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operations are exploring expansion opportunities 
in other countries on the continent.

In operations, we are deepening our involvement 
in transportation projects, such as railway 
infrastructure, roads and tunnels. Our goal 
is to become Israel’s leading transportation 
operations company, running all private and 
public transportation means through smart digital 
solutions to provide optimal customer service. 
Our transportation operations grew even while 
the market experienced a challenging period 
characterized by strikes, traffic congestion, and a 
decrease in the number of passengers. We won 
the Accountant General – Northern District tender, 
and increased the number of electric buses in 
the Ashdod Municipality cluster to 27. We won a 
service and upgrade contract at Israel Railways 
stations throughout the country valued at tens 
of millions of shekels alongside major service 
contracts with Mercantile Discount Bank, Clalit 
Health Services, and the Nahariya Municipality.

We won a number of large-scale building 
maintenance projects, such as Microsoft Israel, 
that are part of a series of large integrative 
projects combining the activities of several 
Group companies. We established an operating 
company for WeWork in Israel, and won a blood 
bank project and the maintenance of the Israel 
Antiquities Authority building in Jerusalem and 
the Israel Museum. We also won tenders for 
security and municipal policing for the Ashkelon 
and Petah Tikva Municipalities, and for providing 
mobile service for half of Delek's gas stations.

This is also our opportunity to congratulate 
new members of the Group: Acclimatic, whose 
acquisition gives us a foothold in industrial cooling 
and cooling for retail customers, and Target 
Market, which expands our operations to managed 
services in the private and public sectors. The 
acquisition guarantees Electra stable cash flows 
as part of long-term agreements with customers 
in accordance with our life cycle strategy.

In internal operations, we transported 550 
containers at a cost of about 70% of the market 
price despite global supply chain disruptions. 
We are implementing the Electra Max system 
and advancing the merger of D. Saar and Egged 
Ta’avura into the Group.

We are also cooperating with the Ministry of Labor 
to reach out to new groups for recruiting potential 
employees. We launched a new employee service 
center, and are promoting the new B-Electra 
enterprise portal. In addition, our level of social 
involvement has risen and includes dozens of 
activities each month.

As we end another year of successful work 
throughout the Group, we welcome a new year, 
one in which we will be stronger than ever, and 
be imbued with conviction and confidence to 
face the upcoming opportunities and challenges. 
On behalf of myself and management, I wish you 
and your families a year of health, happiness, 
and success.

Itamar Deutscher

President & CEO, Electra Group
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Family, friends, home. Each of these 
anchors helps stabilize our lives. And 

then there’s the workplace, which 
brings all of them together under 
one umbrella.

Electra Group’s unique strength, 
both at home and beyond, connects 

all of us to a solid foundation from 
which we continue to grow, even in 

the most challenging times. Myriad cross-company 
collaborations among our incredible range of projects. 
Extensive capabilities in carrying out more and more 
areas of activity. And resetting the quality bar in so many 
domains. Together, these provide the framework for solid 
results – an anchor and a source of pride for us all.

In the midst of all this is the strength and quality of human 
matter – the many intricacies that go into creating, with 
our own two hands, such noteworthy achievements. 
And that’s our true power, our greatest asset. Dedicated, 
ethical and ingenious people without whom we could not 
complete the picture.

You can get a glimpse of all of this in our latest issue. The 
unique, complex projects that we’re creating both above, 
and below, ground. The wide range of areas of activity 
with which we’re involved in Israel and worldwide. And 
the wonderful people who are leading our organization –
young managers, outstanding employees, dedicated 
volunteers, and everyone else who is contributing to our 
path, to our home.

As the new year unfolds, I wish all of us continued growth 
and success. Here’s to a happy and fulfilling new year to 
you and your families,

Yahel Greidy
Branding & Digital Marketing Manager, Electra Group

Dear Electra employees,

Electra is happily marking the end of a superb year, 
which is a particularly impressive achievement 
given growing uncertainty in the global economy. 
If anything, the external volatility highlighted 
our inner stability as a group. Through talent 
and collaboration, we succeeded in pushing 
Electra forward this year, while expanding into 
new markets and deepening our involvement in 
longstanding areas of activity. As you’ll see in this 
magazine, the joint effort of all of us has borne 
fruit, and we are gaining momentum across all 
of the Group’s business sectors.

In concessions and real estate development, we 
launched a series of strategic projects, including 
Fast Lanes and Tel Aviv Light Rail’s Green Line, 
in partnership with Alstom and Dan. The latter is 
a large-scale national project that will optimally 
bring out our range of expertise in the planning, 
management, construction, and maintenance of 
complex projects across the Group.

We are carrying out projects at Bar-Ilan 
University’s student dormitories and at the 
Government Campus in Netanya, both examples 
of true private/public sector partnerships. In 
addition, we sold our share in the Gilboa pumped 
storage project concession, creating significant 
value for the Group. In residential real estate, 
we sold about 400 housing units in high-quality 
projects in Ramat Gan, Kfar Azar, Achziv, and Givat 
Shmuel, while positioning Electra Residences 
as one of the leading developers in Israel. An 
additional 4,000 housing units are currently at 
various stages of development.

In Israeli contracting work, we are expanding on 
every front, constructing thousands of housing 
units throughout the country as well as significant 
public-sector building and office projects such 
as the National Library and Amdocs campus. 
We are establishing our dominance in the luxury 
residential sector with an unprecedented backlog 
of 8 billion NIS worth of work. The Group holds 
a significant share in the Tel Aviv luxury market 
thanks to projects such as Duo on Ibn Gvirol 
Street and the Kikar Hamedina towers.

In infrastructure and energy, we won 
groundbreaking projects such as upgrading 
Netivei Israel’s LED lighting that is valued at over 
500 million NIS, drilling water wells valued at 
hundreds of millions of shekels, and building and 
operating pneumatic waste disposal at Sde Dov.
We also have a backlog for the building and 

operating of pneumatic waste collection systems 
in some 33,000 housing units. Our solar energy 
activity continues to expand. We set up a 
permanent concrete plant, and streamlined the 
management of earthwork and material balance. 
At the same time, we are leading technology and 
performance efforts in mining, and are integrating 
the upgrading and rehabilitation of facilities. 

We continue to carry out leading projects in 
Israel’s economy such as the construction of a 
pumped storage facility in Menara, railways, roads, 
and tunnels. We have started work on several 
large, significant electromechanical projects, 
including Azrieli's Rakafot assisted living facility, 
the Big complex in Glilot, the Lehi complex, 
and the Spiral Tower in Tel Aviv, which will be 
Israel’s largest tower. We have also completed 
a series of prominent projects. These include 
system installation at 11 underground stations 
of Tel Aviv Light Rail’s Red Line, construction of 
Israel Discount Bank’s data center, and work at 
the Amdocs campus, Wix and Rapid’s high-tech 
complexes, and the prestigious, recently opened 
Kempinski Hotel in Tel Aviv. We are carrying out 
essential extra-low voltage work at the Discount 
data center, Wix, the Ministry of Finance, and Intel 
Haifa. The company is also in the first stages 
of execution of the flagship project at Intel’s
Kiryat Gat factory.

We delivered a record number of elevators to 
customers, including at the BSR City and Azrieli 
Town projects. We also won elevator installation 
projects at the Spiral Tower, the Lehi project, the 
Intel factory, and the ToHa 2 Tower. We have also 
developed robotics capabilities, launching a pilot 
integrating robots among several customers 
including the Fattal Hotels chain. For the first 
time, we installed nine Alimak elevators on bridge 
cranes at the Ashdod Port. We also collaborated 
with Rolls-Royce to create a leading position in 
the server farm generator industry with power-
intensive generators and complex fuel systems 
at four data centers. We have established a 
number of temporary power plants that include 
synchronization of unique generator units and 
refueling containers at the Shafdan site and 
for Amazon. We also launched Israel’s largest 
robotic parking project at Tel Aviv’s Hayarkon 
Street, with about 180 parking spaces.

In worldwide contracting, we won major projects. 
These include construction of HVAC systems 
at the JPMorgan Chase Tower in the center of 
Manhattan, and the upgrading of energy systems 
at Tallman Island, which completes a New York 
work backlog totaling some $400 million. We 
launched the Captive Insurance program for 
project insurance coverage that positions Electra 
at the forefront of New York’s contractors, while 
significantly increasing our competitiveness and 
potential profitability.

We successfully handled a number of political 
and economic upheavals in Europe, and have 
a significant backlog of automotive industry 
projects in Poland, including with Volkswagen, 
Tesla and MAN, totaling about 1 billion NIS. We are 
also carrying out other projects in Germany for 
Audi and BMW. In Romania, Electra is embarking 
on a new path after acquiring the entire share 
of a company partner and launching a new 
management system. In Africa, our Nigeria 
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WHAT’S GOING ON AT ELECTRA

Electra in the Underworld: It’s Hard to Believe What’s Going on Under the Ground

French HILL TUNNELS,  
Jerusalem

These projects may seem impressive from the outside, but that’s just the tip of the iceberg. If you dive down, 
you’ll discover huge tunnels, incredible challenges, extraordinary engineering solutions, and truly spectacular 

performance. Welcome to Electra’s leading projects under the surface.

Four
by Four

Harel Tunnels, 
ROAD 1 FROM HAREL 
INTERCHANGE TO 
JERUSALEM

Breaking Ground
to the Capital

Company: Electra Infrastructure

Goal: Upgrading of Road 1, including improving its horizontal and 
vertical path, incorporating cutting-edge standards suitable for a 
major national road, widening it, and adding a third lane in each 
direction; excavating of two tunnels under the Harel Interchange 
and Castel National Park and filling of excavated material

Scope:    Two 1.5km-long tunnels – 9m high x 15m wide x 6-30m deep  
  3 lanes in each direction    Service and three connecting tunnels

Planning/Construction Challenges:    Foreign tunnel designer  
  Designing the preliminary and final support of two tunnels 

under old Road 1    Discovery of the extent of uncontrolled fill 
land in the eastern portal required for carrying out extensive 
support work, which delayed the tunnel’s entrance; entering via 
the northern tunnel and carrying out nearly the entire project 
from there based on the opening of additional tunneling faces 
through the connecting tunnels

Deployed Tools, Technologies, and Work Methods:    Traditional 
new Australian tunneling method (NATM) using a drill and blast 
excavation system    Mining material shredded on the spot and used 
to fill a wadi (valley) with 600 cm3 of substrate in controlled layers

Company: Electra Infrastructure, Tunneling Division

Goal: Level separation, including construction of four 4km-long 
tunnels over 4 years that was carried out by Israeli teams, along 
with Electra tunnel experts recruited from Turkey and an Israeli 
management team comprising some 15 engineers and foremen

Scope: Deepest tunnel descends ~60 meters below ground

Planning/Construction Challenges:    12 simultaneous mining fronts 
    24/6 work schedule necessitating the creation of 2 x 12 mining 
teams with heavy specialized tunneling equipment 

Deployed Tools, Technologies, and Work Methods:
  ~20 pieces of heavy equipment working simultaneously 

alongside 250 workers/day during parts of the project
  Special tunneling machines    Use of advanced technologies 

for monitoring movement and noise in an urban environment

One Interesting Fact: Quarry operated as a factory for producing 
aggregates with recycled mining materials, reused at Electra's 
concrete plants via sprayed shotcrete for preliminary support and 
cast concrete that was required to provide final tunnel support; 
the remaining aggregates and substrates were sent to various 
Electra sites for use in an "earthwork bank" with the help of 
Electra Infrastructure’s Concrete Plant and Earthwork Division

Design Aspects:    Portals planned with “flute opening,”
three-layered angled cut pipe    Portals filled and re-covered to 
preserve the original and natural environment as much as possible

One Interesting Fact: Road 1 was originally built in the 1960s, with 
no documentation or control, above a recklessly-created area 
refilled with junk; workers found during excavation work remnants 
of cars, tires and other items that necessitated a preliminary soil 
survey with leading planners, as well as additional road support 
and reinforcement via long anchors and heavy loads to stabilize 
excavation at the tunnel entrance and maintain firm, unimpeded 
road operations
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Shazar Parking LOT, Jerusalem

LANDMARK 
SARONA COMPOUND 
TRANSITION,
Tel Aviv

Underground 
Commerce

Torah 
Scrolls

Company: Electra Infrastructure

Goal: Carrying out multi-purpose project, including 5-floor parking 
lot, 1,380 parking spaces, public emergency shelter connected 
to emergency systems, level separation, two 18m-wide tunnels 
each with 2 travel lanes and a service lane, and connecting to 
nearby buildings – including International Convention Center, 
Jerusalem-Yitzhak Navon Railway Station, and K Complex – via 
level separation; underground pedestrian passage includes 
commercial areas

Scope:    Range of finishing work and systems, including aluminum 
work and fireproof frames, industrial cladding, elevators, building 
and operation control systems, and emergency systems    Over 
40,000 m2 parking lot area    ~35 meters below street level    
100,000 m3 of cast concrete     8.5m-high x 17m-wide dome

Planning/Construction Challenges:    Deep underground work 
located under major artery with heavy traffic that necessitated 
continuous tunnel stability monitoring    Installation of monitoring 
and measurement system transmitting data in real time and 
providing alerts

Deployed Tools, Technologies, and Work Methods:    Design and 
manufacture of special bridge cranes, including 25-plus-ton 
stretched metal plates    Installation of steel line for pumping 
hundreds of meters of concrete    650-ton crane    Design and 
manufacture of special pistons for installing a dome mold inside 
the tunnel

Design Aspects: High-level architectural details for finishing 
a lobby on various floors, in stair shafts, and in underground 
passageway alongside commercial areas

One Interesting Fact: ~400,000 NIS shelter door produced under 
the supervision of the IDF’s Home Front Command

Company: Electra Construction

Goal: Construction of western section (over 2.5 dunams) of 
underground road/tunnel under the Sarona Complex that leads 
to dozens of parking lots under office and residential towers, and 
will connect vehicular passageway between street level and the 
last tunnel section being built as part of the United Sarona project

Planning/Construction Challenges:    Wide terraced ceilings, 
architectural walls, multi-level rooms, sloped ramp resting on 
hundreds of columns across two dunams, anti-explosion steel-clad 
columns, 8m-high water reservoirs    Planning and connecting 
of existing road to underground road 

Deployed Tools, Technologies, and Work Methods:    Connection 
of existing road to underground road by breaking through
a 5m x 12m, 70cm-thick slurry (reinforced concrete) wall under 
a 40-story tower; due to the wall’s thickness and the need to not 
interfere with the existing road, breaking through the wall was 
carried out by a cable saw that significantly reduced the amount 
of dust when operated
  Assembling of a 3.5m-high steel binder that "compensates" 

for sawing the wall under it in order to transfer loads from both 
sides of the road

One Interesting Fact: Walls are called “Torah scrolls” due to their 
shape, with each one separately created via special molding

TIMES6 7



Jerusalem-Yitzhak Navon Railway Station, Jerusalem

Red Line Light RAIL, 
Petah Tikva
to Tel Aviv

DEEP DOWN BELOW 

Red Line Up,
Red Line Down

Company: Electra Elevators, Electra Construction, Electra 
Infrastructure, Electra M&E

Goal: Creation of Jerusalem-Yitzhak Navon Railway Station, which 
includes a 1km-long tunnel, the world's deepest station for heavy 
rail trains; station entrance is 815m above sea level, and most of 
its area (60,000m2) is ~80m below ground level; descent to the 
passenger platforms is via a vertical shaft in an oval sector that 
includes three shuttle elevators or 12 escalators, with each escalator 
comprising seven sections to create 45m-long moving staircases

Company: Electra Danko, Electra M&E, Megason

Goal: Finishing work and systems for five underground 
railway stations with Electra Danko carrying out layout work; 
carrying out of electrical, plumbing and air conditioning system 
installation at all 11 stations, including 10 underground, by 
Electra M&E’s Tel Aviv and Jerusalem branches; Megason 
serving as communications intelligence subcontractor 
with responsibility over access control and cameras

Scope:    3 underground floors, 6,000 m2 for each station    Impressive 
level for passenger entry    13m-18m underground descent

Planning/Construction Challenges:    Large amount of parallel work 
that greatly prolonged execution and overhead    Underground 
logistics requiring both full coordination for bringing in equipment 
and complex conveyance, all on a tight schedule and with multiple 
contractors    Underground, bottom-up water transportation 
system under very humid conditions and winter flooding
    Creative transportation solutions for reaching various points 
along the 10-km line, including moped and scooter     Contemporary 
design style changes in light of original 2007 design    Highly 
complex delivery process of ~6 months per station

Deployed Tools, Technologies, and Work Methods:    Inground 
spider cranes, heavy cargo sliding tracks, escalators    Membrane-
based electrical insulation from railway track to station    Ground 
opening in busy business district in which a crane was lowered 
into a track for transporting boards and pumps    Transporting 
of materials to stations exclusively via railway tracks

Design Aspects:    Imported panels    Special Italian flooring  
  Each station characterized by a different powerful color (e.g. 

purple, yellow)

One Interesting Fact: Decision to implement the project made in 
1990, while execution is scheduled to be completed in November 
2022; Electra involved in project since August 2019

Planning/Construction Challenges: Lifting each 32-ton escalator 
and connecting its sections “in the air,” an engineering and 
logistical challenge

One Interesting Fact: Electra Elevators, together with its foreign 
partner, Otis Worldwide, won first place in the Escalators, New 
Construction category of the Elevator World magazine in 2021

TIMES8 9



Company: Hellman Electric, Heavy Construction Division

Goal: Installing of new in-pavement runway and taxiway lighting 
structures, guidance signs, lighting circuit series, and power 
duct banks for reconstructed runway

Scope:    30” deep in-pavement light base cans – 1,163 units
  Lighting conduits – 80,000 LF    Lighting cable – 711,798 LF    

FAA power duct bank conduits – 5,824 LF 

Planning/Construction Challenges:    Limited runway closures 
across all project phases and strict management of prior activities 
to ensure restored runway usage at end of closure    Full 
coordination with survey team to ensure accurate placement 
of runway/taxiway fixture alignments, which is critical for 
aeronautical lighting    Receiving of daily Port Authority access 
permits for electrical shop personnel to ensure safe access to 
high voltage systems that power airfield lighting and to minimize 
service outages and disruptions 

Deployed Tools, Technologies, and Work Methods:    Custom-
designed coring equipment to bore 24” diameter x 30” deep in-
pavement holes for installing base cans    Wire pulling trucks with 
onboard capstan winches for carrying out long-distance cable 

Deployed Tools, Technologies, and Work Methods: Suggested, 
together with owner, retrofitting of existing fixtures with 
new LED components rather than complete replacement 
to help expedite the work and enable the owner to avoid 
paying for additional raceways based on existing conditions

Design Aspects: Carrying out design of circuiting as part of the 
change order to replace the existing platform wiring in order to 
comply with current codes 

One Interesting Fact: Example of how teamwork led to a quality, 
on-schedule profitable project and an appreciative owner

Company: Gilston Electrical Contracting

Goal: Upgrading of six existing platforms, including recoating of 
platforms and vertical surfaces, replacing wayfinding signage, 
removing lighting, provisioning interim lighting, adding new LED 
lighting and associated wiring throughout each platform

Scope:    Providing new LED lighting along both sides of 
the 1,000-foot-long platform edges where passengers load 
onto the trains    Providing new LED lighting at stairways 
and escalators leading up to the station’s concourse, one 
level above where passengers access the city’s streets

Planning/Construction Challenges:    Close coordination with 
the general contractor for the sequence of work    Carrying out 
work behind barrages separated from the public    Early focus and 
coordination with fixture manufacturer to keep pace with a very 
aggressive project schedule    Visit to light fixture manufacturer’s 
factory and review of scheduled partial shipments to maintain job 
progress    Notifying owner at early stages of project regarding 
code concerns related to existing wiring, which was shown to 
be reconnected to the new LED fixtures    Quick establishing 
of entitlement for a change order and incorporating the added 
scope while remaining on schedule

Company: F.W. Sims

Goal: Complete renovating of the airport, including a unified terminal system, more spacious gate 
areas, state-of-the-art architecture, and modern amenities to deliver a 21st century experience 
for passengers; designing, fabricating and installing of an HDPE underground piping system 
connecting a newly-built central heating and refrigeration plant (CHRP) to a new cooling tower 

Scope:    Two 500-foot runs of 24” high density polyethylene (HDPE) pipe – condenser water 
supply and return    6-15 feet deep 

Planning/Construction Challenges:    Connecting the pipe by fusion welding and by flange 
connections    Extensive planning for determining the location of each type of connection 
in the system; all fusion welding was carried out above grade and lowered into the trench 
to connect it with the previous section by a flange-to-flange connection    Handling and 
installation of large sections of heavy piping, which posed challenges for field labor and other 
trades in collaborating on the project

Deployed Tools, Technologies, and Work Methods:    McElroy 
MEGAMC 1236/900 fusion machine for fusing two sections of 
HDPE pipe by heat fusion    Prepping and heating to a designated 
temperature of the two surfaces and fusing them together by 
applying force to each side    Heating of the polyethylene pipe, which 
changes the molecular structure from a crystalline to an amorphous 
state    Applying fusion pressure to mix the molecules from each 
side; once the joint cools, the molecules return to their crystalline 
state and the two sections of pipe become one homogeneous section

Design Aspects: Given that all renovation work was carried out 
while the terminals remained open, the project was designed to 
enable rapid installation and recovery to ensure that passengers 
and the general public were not impacted by the construction 

One Interesting Fact: Historically, between tide and storm surges 
in the adjacent Flushing Bay, sections of the airport were flooded. 
Many sections of the current renovation have been designed to 
withstand flood conditions, including implementation of a new 
“dry floodproofing” program featuring new stormwater pumps, 
flood proof walls, flood doors, and deployable flood shields

Airport Runway and Taxiway Rehabilitation, JFK International Airport, New York

Central Terminal Building REPLACEMENT, LaGuardia
Airport, New York 

Train Platform IMPROVEMENTS, Penn Station, New York

LIGHTING UP LIFTOFF

KEEPING THE TERMINAL DRY

RENOVATING THE RAILWAY
pulls    Custom-fabricated jigs for installing base cans in concrete 
pours    Precast concrete for installing guidance sign foundations

Design Aspects:    Assessment/conducting of loop outs on existing 
lighting circuits to isolate work zones while maintaining service in 
surrounding active areas    Utilization of +/- 1/8” at-grade fixture 
tolerances necessitating extreme accuracy when setting lighting 
structures to ensure not-too-high/-low finished product 

One Interesting Fact: Training and refresher classes for all field 
personnel, regardless of experience, prior to installation and 
termination of specialized equipment

TIMES10 11



WHAT’S GOING ON AT ELECTRA

The Young and
the Restless
Employees who Soared to the Top
They joined Electra Group with very little professional experience but rose at breakneck 
speed, even before turning 40, to key managerial positions. Meet Michael, Yasmin, 
Shai, Yehiel, Tomer, Lihi, Allison, Marta, and Owolabi – who with their own hands and 
unlimited ambition have reached levels where they can really make a difference.

Michael Oselko (34), Northern District Manager,
Service Division, Electra M&E
Number of years at Electra: 10 years

Career track: "At 16, I left my family behind in Russia and came to Israel 
on an immigration and absorption program. I served as a lone soldier 
in the Israel Air Force, and immediately upon discharge joined Electra 
M&E with no background. I completed my degree in Air Conditioning 
Engineering at the Technion while working.

"I started out as an Assistant Technician. After a year and a half, I became 
a District Technician, and 3 years later was promoted to Senior Technician. 
Another 3.5 years later, I was promoted to Technical Manager, and today 
I’m Service Manager for Haifa and the Northern District.

“I have expertise with Carrier air conditioning units and complex centrifugal 
units, and serve as a source of knowledge, a consultant and a mentor 
for technicians.”

Guiding principle: "Nothing stands in the way of will. Anything is possible."

Aspiration: "To reach as far and as high as possible."

TIMES 1312



Shai Motzi (30), Classified Project Manager, Electra FM
Number of years at Electra: 6 years

Career track: "I started out as an Electrician at one of Electra FM’s sites, then 
served as Maintenance Manager at an IDF army base. Today I am Classified Project 

Manager for a Ministry of Defense project."

Significant achievement: "Fully enjoying moving ahead on challenging projects under 
my responsibility."

Guiding principle: "There is nothing you cannot achieve. You just have to make the effort."

Aspiration: "To continue advancing in various positions at the company, 
and to advance and improve output efficiency through technological and

digital developments."

Yehiel Ben Shalom (33),
Chief Foreman for French Hill Tunnels, Electra Infrastructure 

Number of years at Electra: 9 years

Career track: "I came to Electra Infrastructure in 2013 with no prior knowledge 
or experience in tunneling. I started out as a manual laborer, and one year 
later trained as a Heavy Mechanical Equipment Operator. In 2015 I was 
chosen as an outstanding employee, and 2.5 years later I was appointed 
Assistant Foreman. At the beginning of 2021, I took a foreman's course and 
right after completing it was appointed Foreman at one of the five French 
Hill Tunnel project sites. Today I am Chief Foreman for the entire project."

Significant achievement: "My appointment to my current position."

Guiding principle: "The owner’s money must be used sparingly, so we need 
to maximize the efficiency of our teams and tools in order to work in the most 

effective and economic way."

Aspiration: "To continue to learn, develop, advance and promote the interests of 
the company for which I work."

Tomer Baruch (36), VP Business Development, Electra Danko
Number of years at Electra: 10 years
Career track: "I started at Electra Danko as a Foreman with no prior studies or training. 
During the first few years, I gained experience and slowly moved to complex projects 
while increasing my responsibilities. After three years, I was appointed Project Manager, 
managing a wide range of small and large projects in various areas.

"In 2018 I was promoted to Office Finishing Department Manager as part of an organizational 
change. The essence of the job is managing project managers who are responsible for 
executing various projects simultaneously. This is an extremely challenging role with 
many responsibilities, including managing and closing tenders, conducting negotiations, 
retaining customers, and, of course, managing the department's execution team and 
subcontractors. I was promoted to VP Business Development in June."

Significant achievement: "I have been managing construction of the Discount Campus, 
a megaproject with about 52,000 m2 of office finishing work, over the past year. This is 
a very significant project and one of country’s largest. The position includes managing 
about 20 Electra Danko managers. It’s a once-in-a-lifetime project for me, and I’m happy 
to take part in it and manage it directly."

Guiding principle: "I believe in cooperation, teamwork and openness. I work as an 
equal and with full trust with my employees. Working in a pleasant and collaborative 
environment is a recipe for success."

Yasmin Segal (37), Operations and Control Manager,
Service Division, Electra Elevators
Number of years at Electra: 8.5 years
Career track: "I came to Electra to fill a temporary position as Assistant to the VP 
of Service at Electra Elevators. After three months, I started working at as a Call 
Center Manager, and then built a call center of 30 representatives and implemented 
changes in our service concept both at the call center and in the field. About six 
months ago I became Operations and Control Manager for our Service Division."

Significant achievement: : "Being appointed to my current position, which until 
then was exclusively filled by men due to the need to understand the world of 
elevators on a mechanical and electrical level. My staff includes people with a 
wealth of knowledge – training personnel who guide and certify technicians, HD 
personnel who go out to repair complex malfunctions, and engineers. All of this 
creates a misconception among employees that the position is suitable only for men."

Guiding principle: "To grow from below and not act from a place of ego. I come to 
work to learn from my employees. A good manager has good advisors with whom 
s/he makes decisions.”

Aspiration: "My ambition is to achieve the goals and objectives of my new role. 
I also want to pave the way for the next woman in this position once I move on 
to another role in the company. Most importantly, to be a role model for my three 
daughters by showing them that no job is suitable only for men and not for women."
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 Lihi Kimhi (37), Service and Public Affairs Manager, Electra Afikim
Number of years at Electra: 5 years

Career track: "I started out at an entry-level position, even though I had already 
accrued over 10 years of customer service experience in public transportation. I was 
appointed Service and Public Affairs Manager after returning from maternity leave 

about 3.5 years ago."

Guiding principle: "The pillars that have accompanied me throughout my career are 
professionalism, strong customer relationships, high availability, and technology-driven 
data analysis. But the most important pillar is the service provider, our employees. I 
believe that when an employee has a manager who is always there, s/he is more effective, 

thinks out of the box, meets goals, and provides service from the heart."

Aspiration: "Israel's population is growing at a 2% annual rate, and the country’s land 
area is not expected to change. Therefore, one thing is clear – Israel will be far more 
densely populated over time, and the main solution for moving from one place to 
another is mass transit: light rail, metro, buses, and fast lanes all supported by public 
transportation infrastructure. This is a great challenge for me and for Electra Afikim, 
and I want to ensure that we offer the best and most advanced transportation industry 

solutions in Israel." 

Owolabi Muyideen Sulaiman (41), Plumbing Supervisor, Etco
Number of years at Electra: 15 years
Career track: “I joined Etco in 2004 as an outsourced plumbing assistant. In 
March 2007 I was hired by Etco as a Plumbing Technician. I really wanted to 
become a plumbing manager, and I was motivated to do whatever it took to be 
successful. In September 2007 I was promoted to Plumbing Foreman and my 
dedication to my job and to Etco grew even more. I received a lot of mentoring 
and support from my supervisors, and continued to make strides professionally. 
In 2009 I was promoted to Plumbing Supervisor, my current position, and today 
I’m as dedicated as ever to achieve excellence. I’ve had the chance to work on 
many outstanding projects, including Shoprite Lekki, the Civic Centre, Standard 
Chartered Bank, the Jovis/Civic Towers, and Mobil offshore. I was also fortunate 
enough to win the Long Service Award for 10 years of meritorious service in 2017.”

Significant achievement: : “I supervised the teams responsible for mechanical and 
electrical equipment in construction of the Love of Christ Church. We successfully 
completed the project in 2021, and I oversaw the handover to the maintenance team.”

Guiding principle: “I believe in honesty, hard work, consistency, discipline, and respect.”

Aspiration: “I hope to eventually become a site manager.”

Marta Zielińska (29), Deputy Project Manager, Electra M&E Polska
Number of years at Electra: 5 years
Career track: “I started my career with Electra as a Construction Administrative 
Assistant, while I was still studying at university. Five years and five projects later I am 
now leading, as Project Manager, the team responsible for assembling installations in 
the paint building at the construction site of the Tesla factory.”

Significant achievement: “Winning the Employee of the Year 2020 Award. I received it 
for obtaining membership for the company in the German Chamber of Crafts, carrying out 
the related certification process, and entering Electra M&E Polska into the organization’s 
contractor catalogue. Our inclusion in the catalogue enables us to execute installation 
work in Germany without having to contract certified local companies, which helps us 
reduce project costs.”

Guiding principle: “Our only limitations are the ones we set up in our own minds.” –
Napoleon Hill, author

Aspiration: “Developing and implementing processes that facilitate and optimize work 
between our departments. Building teams in which cooperation, respect, openness to 
new ideas and solutions, honesty, and willingness to share knowledge and experiences 
are valued so that we can grow together as a team.”

Allison Lopez (36), Project Accountant, Hellman Electric
Number of years at Electra: 5 years

Career track: "I joined Hellman in July 2017 as an Accounting Clerk. At the time, 
I had no experience in the contracting and construction industry. I started by 
learning the basics and in the following year I was given the opportunity to 
become a Junior Project Accountant. I managed projects from the accounting 
side - analyzing accounting items such as profit, billing, labor budgets, and cash 
flow. In April 2019 I was promoted to Field Office Engineer for the Whitestone/
RFK Bridges project. I worked with over 20 subcontractors, and was involved 
with minority participation, compliance requirements, monthly billing, and in-
depth project analysis. The experience I garnered over those 2 years led to my 
promotion to Project Accountant. Most recently, I was given an opportunity to work 
as an Assistant Project Manager for our new traffic signal maintenance project.”

Significant achievement: “Personally, raising my 16-year-old daughter as a single 
mom is my greatest achievement. Professionally, my most significant achievement 
has been how quickly I moved up in Hellman. I went from an entry-level position 
to Junior Project Accountant within one year. My work on the Whitestone/RFK 
Bridges was my first opportunity to be onsite and to experience, first-hand, the 
construction process from start to finish. The project exposed me to so many different 
aspects of construction, which has only increased my appetite to learn even more.”

Guiding principle: "You can never know everything. There is always more to 
learn, and you can always improve. With that mindset, there’s no way you can fail.”

Aspiration: “I will accept every challenge and tackle each responsibility as a stepping 
stone toward my ultimate goal of achieving a managerial position within Electra.”
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is Just the Beginning
Electra Construction is building one of Tel Aviv’s most ambitious projects, United Sarona, on one of Israel’s 

most expensive parcels of land. In addition to the complex’s luxury residences, commercial space, offices, 

and public areas, resources are being invested to preserve its fascinating history.

An exclusive residential project under 
construction in the heart of the City that 
Never Sleeps is stirring Tel Aviv’s imagination. 
Located in the historic Templar neighborhood, 
United Sarona includes three luxury towers 
on land that cost over 1 billion NIS, one of the 
most expensive land deals in Israeli history. 

So, what makes the project so intriguing? 
The numbers speak for themselves. 
Each 40-story tower is a multi-purpose 
building. The ground floor is designated for 
commercial activity. Above that are offices 
and a Tel Aviv Municipality kindergarten 

1 Billion NIS 
WHAT’S GOING ON AT ELECTRA

complex. And from the 6th story and up, there 
are residential floors in the most prime of 
locations. All told, there will be 420 residential 
units immersed in picturesque gardens and 
impressive stone buildings, and surrounded 
by cafes, boutique shops, and galleries 
in one of the city’s most bustling areas.

"The project started out as the most 
expensive transaction for an Israeli acquisition 
group. After winning the land tender, the 
group signed an agreement to carry out 
the project with Electra Construction," 
says Matan Shalom, Project Manager. 

"Subsequently, the group turned to the 
BSR Group to manage the project, and we’ve 
been working together with them ever since."

Electra Construction is involved with all 
aspects of the project. The end-to-end work 
includes tearing down Israel Broadcasting 
Authority (IBA) buildings, reinforcing walls, 
excavating, establishing a foundation, 
and creating a multi-building skeleton.
In addition, the company will carry out 
finishing work such as aluminum, systems 
and development, and is responsible for 
full delivery.

Matan Shalom, Project Manager
Electra Construction

Nir Doron, Project Manager
Electra Elevators

Each tower is its own 
project, as is the parking 
lot. And each subproject 

has its own team. There is 
a lot of collaboration and 

mutual assistance between 
the subprojects

We’re constructing 
the elevator systems 

in all three towers 
simultaneously, which 

means we have to strictly 
adhere to the timetable. 

Couple that with the lack of 
an organizational area, due 
to the urban environment, 

and you’ve got an 
extremely complex task, 
but one we will no doubt 

meet with success Due to the site’s location, however, the 
project is chock full of challenges. The towers 
are located near three buildings constructed 
in 1880 that were designated as historic 

buildings by the Tel Aviv-Yafo Municipality’s 
Preservation Committee. As such, the 
houses had to remain intact, with a parking 
lot excavated and built underneath them.

"The buildings are above the basement, so 
we hung them on stilts and steel beams," 
Matan says. "As soon as we finish the 
flooring on the ground floor, we will move 
the buildings to there and dismantle the 
stilts and beams." Until the preservation 
process begins, the buildings’ accessories 
– windows, floor tiles and objects that will 
remain in place – are being safely stored.

Leveraging the challenge
Another challenge is gaining access to the 
area. Even though the site is located in one of 
Tel Aviv’s most central areas, it is difficult to 
reach it and carry out construction work. To 
the north and east is Sarona Park, which has 
no truck access, to the south is Landmark, 
another project under construction by Electra 
Construction and Danya Cebus, and to the 
west is the organizational area. This area 
includes two other buildings designated for 
preservation: Lipman House – the former 
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house of the first family that established 
Sarona that now serves as an office for the 
construction site – and the IBA studios. To 
facilitate logistics, three cranes for use in 
the organizational area and its surroundings 
were brought to the site in addition to 
the six cranes (two per tower) already in 
use, making for a total of 9 onsite cranes.

The project also includes five floors of shared 
parking, each covering 2.2 acres, and a 
basement that passes through Israel’s first 
urban underground road. Each developer/
contractor is responsible for the section of 
the road going through the lot on which it 
is working. Once completed, the parking 
lot will have 7 entrances and exits for 
10,000 parking spaces, 30% of which will 
be available at no charge to the public.

"The BSR-Sarona project operates as four 
separate subprojects," Matan says. "Each 

tower is its own project, as is the parking 
lot. And each subproject has its own team, 
including a project manager, engineers and 
foremen. There is a lot of collaboration and 
mutual assistance between the subprojects."

The collaboration is also evident in the 
participation of Electra subsidiaries. Electra 
Elevators is building in each tower four 
high-speed elevators with high architectural 
design standards. "We’re constructing 
the elevator systems in all three towers 
simultaneously, which means we have 
to strictly adhere to the timetable," says 
Nir Doron, Project Manager. "Each tower 
has many stations. Couple that with the 
lack of an organizational area, due to 
the urban environment, and you’ve got 
an extremely complex task, but one 
we will no doubt meet with success."
The company will install 25 elevators, 
including 12 high-speed models that 

move 4 meters/second and serve up to 
43 stops. The other 13 elevators serve 2-8 
stops and travel at 1-1.6 meters/second.

Avi Bichachi, Air Conditioning Project 
Director of Electra M&E’s VRF Branch, 
explains that his company is responsible for 
implementing air conditioning and ventilation 
systems for the entire project – offices, 
commercial floors, municipal kindergartens, 
and residences. "This includes top-notch 
air conditioning for all 420 residential units 
and for the five parking lot floors. We’re 
currently completing the planning stage, 
and are getting ready to start actual work."

All told, the United Sarona project includes 
61,000 m2 of residential space and 20,000 m2 

of office and commercial space. The 
skeleton is scheduled to be completed 
within 1.5 years, and the project should 
be ready for delivery 1.5 years after that.

1
billion NIS
land cost

61K
m2 of residential 

space

20K
m2 of office and 

commercial
space

240
residential units

5
underground 
parking floors

9
cranes

40
floors in each
of 3 towers
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Preserving Memories 
at Yad Vashem's Collection Museum 

Establishing an archive to store the belongings of Holocaust 
victims is a particularly sensitive national task – both due to 
its extraordinary architectural complexity and the preservation 
challenge over time. The two companies selected for the project, 
Electra Danko and Electra M&E, see it as nothing less than a mission.

It’s not every day that a company views 
a project with genuine reverence. 
One example that fits the bill is the 
Yad Vashem Collection Museum: a hall 
that will store and display the precious 
memories of Holocaust victims through 
thousands of items that they left behind.

Yad Vashem chose Electra Danko as 
the main contractor, in partnership with 
Electra M&E, to carry out the sensitive 
project from skeleton to completion as 
well as implementation of special, complex 
systems. Electra Danko recruited an 
expansive team of engineers, a foreman, 
an execution manager, and electrical 
quality, system and construction inspectors. 
Electra M&E managers are responsible for 
air conditioning, electricity and plumbing.

The project features a gallery that includes 
a display room for the museum’s items, 

advanced conservation laboratories, and an 
auditorium, all part of the Yad Vashem’s new 
heritage campus covering 7,000 m2. The main 
part of the campus will be the Collection 
Museum, where works of art, objects and 
archival materials will be stored under 
state-of-the-art conditions. The building 
comprises five underground levels, including 
an entrance hall, a reception and registration 
station, a catalog station, a digitization room, 
special conservation and photography 
laboratories, and storage spaces.

The complex’s national significance cannot 
be overstated. Turning the area into its 
final form is particularly complex due to 
the need for meticulous planning by the 
architect, who was chosen after winning 
a Yad Vashem competition. Add to this the 
project’s long-term preservation challenge, 
and you’ve got a major national mission.
"For me it's a sense of mission," says Yoni Netser,

Yoni Netser
Senior Project Manager

Electra Danko

For me it's a sense of 
mission. Something 

you do for the 
soul, not just for 

professional success. 
This is not our first 

project at Yad Vashem, 
but it is very unique

Project in 
Numbers

TIMES20 21



Senior Project Manager for Electra Danko. 
"Something you do for the soul, not just for 
professional success. This is not our first 
project at Yad Vashem, but it is very unique."

Down to the last detail
As befits a project of such magnitude, much 
thought was invested in design planning. 
"The project includes high-standard 
visible concrete areas," Yoni says. "It's a 
true sculptural work whose finishing tones 
include brushed wooden boards with a 
changing texture."

The building’s stem wall is particularly 
impressive. It rises 28 meters high directly 
from the foundations and supports the 
entrance’s ceiling. The wall is cast in five 
different stages with plank texture featuring 

natural protrusions, depressions, and 
slits at the top. Steel stairs covered with 
wood that were installed before the roof’s 
casting surround the stem shaft. "Every 
item in the project is undergoing careful 
architectural approval," Yoni says. "This is 
a Sisyphean work under close supervision 
of architects, which also means having 
to make occasional on-the-fly changes."

The building also includes unique systems 
designed to protect the treasures stored 
in the archive. The Collection Museum’s 
storage spaces will be equipped with 
advanced climate control, air filtration, 
fire extinguishing, security, and safety 
systems. The state-of-the-art conservation 
laboratories are being adapted to the many 
onsite preservation areas, while handling 

the variety of materials from which the 
items stored in the museum are made.
In addition to the Collection Museum, there 
are two complexes linked by an underground 
connection and a tunnel. The tunnel enables 
passage of electricity, air conditioning, 
water and extinguishing systems from a 
dedicated technical building that includes 
a high-voltage transformer and main 
electrical panel, a water reservoir and fire 
pumps, a chiller yard, and generators. The 
building’s control system is being carried 
out together with Electra Technologies, 
which is synchronizing all of the museum’s 
systems and adjacent technical structures.

"The project includes a wide range of various 
air conditioning systems," says Eyal de Cohen, 
Air Conditioning Manager and Systems 

Coordinator for Electra M&E’s Jerusalem 
branch. "Conservation requires sensitive and 
precise air conditioning conditions regarding 
humidity and temperature. In addition, the 
oxygen depletion system increases the 
percentage of nitrogen where the safes are 
located to protect the items from oxygen 
damage and prevent infection flare-ups." This 
is a unique system that is found in only one 
other building in Israel, the National Library, 
a project also being carried out by Electra.

The project is in its advanced stages, and 
onsite work is expected to be completed 
in February 2023. "We're at the site 
regularly," Yoni says. "The timetable 
demands tight, thorough work. There’s 
a constant battle between quality and 
speed, but we’re winning on all fronts."

Eyal de Cohen, Air Conditioning
Manager and Systems Coordinator

Electra M&E Jerusalem Branch

Conservation requires sensitive 
air conditioning conditions 

regarding humidity and 
temperature. The system 

increases the percentage of 
nitrogen where the safes are 
located to protect the items

from oxygen damage and
prevent infection flare-ups

28
meter-high
stem wall

7,000
m2 project area

5
underground

levels

600
tons of cooling

200
m3 fire 

extinguishing
water

reservoir

1,600
kVA transformer

700
kVA generator

Project in Numbers
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Integrated Management with

Honors
WHAT’S GOING ON AT ELECTRA

Ben-Gurion University is very pleased with the results of its first year of dormitory operations under 

Electra FM’s integrated facility management approach. Electra subsidiaries have also stepped up 

to create an unprecedented service experience level, while students are flocking to a new type of 

university housing that will never again resemble the dormitories of days past.

If David Ben-Gurion were alive, he’d 
certainly be smiling. The first Israeli prime 
minister’s vision of building up the Negev 
moved up a notch this past year after 
Electra FM took over comprehensive 
operations of the dormitories at the 
university in Beersheba bearing his name.

The project is being managed under the 
company’s integrated facility management 
(IFM) umbrella to add value for the customer. 
Electra FM is providing comprehensive, 
end-to-end service for the new dormitories, 
with support from several FM subsidiaries.
Ariel Properties is managing the entire 
complex. Michlol is offering complementary 
tech-driven maintenance services, including 
a user-friendly service application enabling 
residents to open up service calls. 
Electra Security is providing security 
services. And Electra FM’s Mobile 
Service Division is offering an end-to-end 
maintenance solution, including inspecting 
and preparing the apartments for upcoming 
occupancy. The end result? Far from your 
typical image of student dormitories.

The complex includes 14 buildings, 13 of 
which house student apartments and one 
that serves as a hotel, along with 1,500 m2 
of commercial space. Since Electra FM 
took over management of the complex in 

September 2021, half of the buildings have 
been occupied by about 470 students. 
Full occupancy of all 570 apartments is 
expected to be reached by October 2022.

“We’ve received plenty of positive feedback 
since we took over a year ago," says Vered 
Siman Tov, Operations Manager of Ariel 
Properties. “Zero-time service, next-
day occupancy, and management of all 
interfaces with a range of bodies. None 
of this would have happened without IFM 
support from all of our subsidiaries, which 
enabled us to provide exceptional service. 
Bringing together all of our branches has 
been very successful. Communication 
has been excellent. The results have 
been outstanding. And all university 
officials have praised our achievement."

Electra FM’s customer commitment has 
been expressed in varied ways. For example, 
when glitches by the construction company 
prevented the complex’s gates from shutting 
down late at night, Electra Security provided 
full 24/7 backup and provided reinforcements 
until the problem was resolved.

Looking ahead
The entire operation is headed by Revital 
Twito, Electra FM’s Project Manager. She is 
responsible for everything – maintenance, 

Ariel Properties," she says. “For example, all 
service calls are recorded and documented 
in an orderly fashion to enable follow-up 
and effective continued treatment for 
the benefit of the student residents."

Revital is currently preparing the apartments 
for the start of the upcoming school year, as 
well as maintaining them and preventing any 
glitches. "The number of dorm applications 
for next year is high," she says. "The university 
has additional dormitories, some of which 
will not open next year, so most of the 
students will be living in ours. In any case, 
they prefer staying in the new complex."

"Ariel Properties’ project win is part 
of our overall process of providing 
comprehensive FM services for Israel’s 
growing student dormitory sector," says 

security, cleaning, pest control – in 
both the buildings themselves and the 
public areas. "Our ongoing work with 
the university includes regular reports 
of our work, dedicated treatment of 
students and their problems, and even 
supervision of bookkeeping handled by 

Project in 
Numbers

Daniel Milo, Electra FM CEO. "This type of 
project covers the full life cycle, including 
marketing, populating, operating, and, at 
the end of the year, renovating the rooms."

Electra FM is at the forefront of the IFM 
field in Israel, having led the building 
management and maintenance market 
over the past decade. The change that 
Electra FM is spearheading is leading to 
the creation of new standards maximally 
aligned with the global service evolution, 
while the company continues to deliver a full 
range of services that meet customer needs. 

And when it comes to the Ben-Gurion 
University dorms, the company has 
completed its first year with honors.

Vered Siman Tov, Operations Manager 
Ariel Properties

Daniel Milo, CEO
Electra FM

We’ve received plenty of 
positive feedback since 
we took over a year ago. 

Zero-time service, next-day 
occupancy, and management 
of all interfaces with a range 
of bodies. The results have 
been outstanding. And all 
university officials have 
praised our achievement

Ariel Properties’ project 
win is part of our overall 

process of providing 
comprehensive FM 
services for Israel’s 

growing student 
dormitory sector

14
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13
residential 
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1
motel
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m2 of commercial 

space

570
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1,000
beds
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WHAT’S GOING ON AT ELECTRA

for All

 MANAGEMENT
 Leadership

Program
What happens when dozens of 
Electra FM executives meet in one 
room as part of a joint process? Ask 
the company’s leaders, who have 
discovered the power of each to 
leverage the entire Electra Group.

This is followed by the third stage. "We 
took all cross-organizational processes 
and documented them. As far as we are 
concerned, it’s essential to create an 
organizational culture that is the same 
from one end to the other. We have turned 
the resulting processes into a legacy for 
everyone in the organization, and we have 
created a common operational language. 
Everything has been digitally transformed, 
and everyone can talk to everyone else." In 
a complex organization that includes 7-8 
subsidiaries, thousands of employees, and 
hundreds of managers, creating a unified 
organizational culture is not a trivial matter.

Like ripples in water
The Report to Management Forum 
(Danish Forum), which includes dozens 
of managers in the group, is the force 
driving the organization. The Forum meets 
twice a year to formulate work plans and 
discuss key issues in the organization. 
"The Management Leadership Program, 
the part that closed the Turning Point plan, 
was developed to harness everyone from 
mindset to practice," Tal Almog, VP of Human 
Resources. "In addition to dealing with the 
strengths of each company and of Electra 
FM and its components, we brought the 
personal brand of each individual in the 
room to the forefront, and showed how 
much s/he supports the group's strategy."

"The question at the program’s foundation 
is: How do I, as an individual who is part of 
a cross-company identity and processes, 
bring a part of myself into the web of life?" 
Daniel says. At the end of the fascinating 
four-session workshop, each manager 
presented the results of the process and 
pointed out her/his part in the organization. 
"Amazing things popped up," Daniel says. 
"People have expressed a lot of creativity, 
and I believe they will continue to impact 
this agenda and influence circles on the 
ground. This is an organizational effort, 
and we are persisting. We will be an even 
better IFM group by the end of the process.”

"I believe the story is how we, by leading 
a change in organizational culture, can 
leverage a growth engine," Tal says. 
"Cultural change supports commercial 
leadership. This is not a luxury, but an 
internal and integral part of the mechanism.

"Real organizational change means being 
able to harness as many ambassadors 
as possible,” she concludes. “And then it 
works like ripples in the water. In the end, 
people are the ones leading the strategy. 
It's not enough to define work processes. 
You also have to connect the hearts."

Dozens of Electra FM managers can smile 
with satisfaction. At the conclusion of 
their Management Leadership Program, 
which included a series of active meetings, 
each manager presented a personal vision 
as it relates to Electra Group's values. 
From there, they hope to continue to 
catapult the group to greater heights.

The program began two years ago when 
Electra launched a strategic plan to prepare 
for market challenges in the coming decade. 
The Turning Point plan dealt with three 
main layers starting with the creation of 
a group identity – what it will look like in 
the coming years against the background 
of market trends. "We carried out a very 
interesting process to formulate a type of 
future Electra FM identity card; one that 
looks into the future," says Daniel Milo, CEO.

Based on the results of the first stage, 
the next step was examining the cross-
organizational operating concept and core 
processes of the group, which operates 
in all Electra subsidiaries. “Customers in 
Israel and abroad expect us to deliver an 
integrative product," Daniel says. "Cleanliness, 
security, parking lot operations, technology – 
a uniform product with overall responsibility 
for the end result. The integrated facility 
management (IFM) model that Electra FM is 
spearheading has no right to exist without 
collaboration between our companies. The 
customer needs to see one coherent product 
offered by all of our subsidiaries together."

Daniel Milo, CEO
Electra FM

We carried out a very 
interesting process 
to formulate a type 
of future Electra FM 

identity card; one that 
looks into the future

Tal Almog, VP of Human Resources
Electra FM

It works like ripples in 
the water. In the end, 
people are the ones 

leading the strategy. It's 
not enough to define 
work processes. You 
also have to connect 

the hearts
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 W
ATCH THE VIDEO

2021
Professionalism, determination, aspiration to excellence. Electra's 2022 outstanding 
employees may differ in their position, expertise, workplace, or traits. But without a 
doubt they share common DNA to help make them leaders. Congratulations to our 
exceptional team that proves each day anew that things can be done differently. 
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Vitaliy Zavlunov
 Installer, 

Electra Elevators

Mordechai Ohayon
 Public Transportation 

Driver, 
Electra Afikim 

Osaid Abo Shah
Project Manager, 
Electra Elco C&S

Udele Okeh Monday
Electric Al Foreman,
Etco

Amit M. Patal
Piping Designer,
F.W. Sims

Joseph Lomastro
General Foreman,
Gilston

Krzysztof Kwolek
Deputy Head of
Electrical Installation 
Calculation Section,
Electra M&E Polska

Ronen Ated
Senior Air Conditioning 
Technician,
Maintenance Division, 
Electra FM

Tzipi Gaziel
Site Manager, 
Tavas

 Yaron Sirotkin
Electricy Planner, 
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An Investment That’s Paying Off for 

DISCOUNT

It is no coincidence that Electra M&E was chosen to create one of Israel’s 4 Uptime Institute-
certified server farms at Israel Discount Bank's new campus. Given its vast data center experience 
and collaboration with Electra Group companies, Electra M&E gets plenty of credit in the sector.

Israel Discount Bank’s decision to choose 
Electra M&E as the main contractor for 
its server farm at its new campus can 
be credited to the company and Electra 
Group’s outstanding reputation in the 
data center sector. Electra M&E enjoys 
extensive experience in the construction, 
operation, testing, delivery, and certification 
of server farms for major organizations 
such as the Tel Aviv Stock Exchange, Bank 
Hapoalim, and the Bank of Israel. In parallel 
with the Discount project, the company 
is constructing one of the country’s 
largest server farms for Serverfarm Israel. 

The Discount campus project is moving 
full steam ahead and set to be completed 
by the end of the year. The campus will 
serve as Discount’s main business center, 
and will also include the offices of its 
subsidiaries Cal and Mercantile. When the 
project is completed, the three companies 
will move their headquarters from Tel 
Aviv and Givatayim to a new cutting-edge 
home at Ha'elef Complex in Rishon Letzion. 

The data center is at the heart of the project, 
which also includes a computer center and 

three headquarters spread across 148,000 m2.
The three eight-story office structures 
include two shared floors, an operational 
floor, and three floors of underground 
parking. Electra M&E is responsible for the 
data center’s air conditioning, electricity 
and plumbing, high voltage and power 
generation, fire detection, control and 
security, and communication systems. 
Electra Danko is responsible for the 
finishing work, which covers over 50,000 m2

of office space across the three buildings. 

Challenges in the field
Electra can once again be proud of 
the outstanding collaboration among 
Electra M&E’s several branches and 
companies. The Southern Branch is 
responsible for air conditioning systems.
Electra Technologies is responsible 
for building and multimedia control. 
And the Jerusalem and Industry 
branches are responsible for the data 
center – a huge integrated project 
including communications systems, 
fire detection, access control, CCTV, 
security technologies and databases, 
and command and control centers.

"The project can be divided into four large 
subprojects, and we are responsible for 
the data center," says Avishai Amitay, 
Integrated Project Manager of the 
Jerusalem branch. "It will spread across 
4,800 m2 , and serve all three companies 
in the complex." The company is utilizing 
special accessories to prevent potential 
earthquake damage and installing unique 
energy-saving cooling units to lower 
operational costs by dozens of percent. 

Electra Megason was chosen to install 
security systems throughout the campus. 
"This is a groundbreaking megaproject, 
since the integrated security systems will 
interface with 'smart campus' systems," 
says Kobi Nissan, Senior Project Manager 
at Megason. All the systems interface 
with a centralized control room, which 
covers all subsystems through an 
advanced command and control system.

The project’s security systems are 
among the market’s most advanced 
and include access control systems, 
fast transitions, turnstiles, integrated 
tag readers – QR and smart tags, an 

array of cameras, facial recognition 
systems, and IP intercom systems.

Small yet big
Naturally, a data center project of such 
magnitude is filled with challenges. First, 
due to the tight timetable, Electra M&E 
had to start work immediately while also 
learning all relevant project aspects on the 
go. In addition, the campus’ location on the 
floor of the parking lot made transporting 
materials and equipment, such as cranes 
and forklifts, as well as coordination 
with the contractor and other aspects, 
logistically challenging. The complex is 
relatively small but includes myriad systems 
in the ceiling and floor areas making it a 
complex superposition. Moreover, global 
supply chain problems shortened the time 
available to carry out the project on schedule.

None of the challenges have prevented 
Electra M&E from being committed to working 
around the clock to complete the project on 
time. And if that’s not enough, the server 
farm received certification from the UK’s 
Uptime Institute reflecting its high standards.

Avishai Amitay
Integrated Project Manager

Electra M&E Jerusalem Branch

The project can be divided 
into four large subprojects, 
and we are responsible for 

the data center
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Leaving Competition in the Dust:
Electra M&E’s Clean Rooms
The elite “clean room patrol’ of Electra M&E’s Industrial Project Branch provides Israel’s advanced 
industries with uncompromised sterile spaces and not one superfluous grain of dust, which 
can disrupt production and research processes. Give them a hand… with your gloves on.

Close your eyes and think about the most 
sterile place that comes to mind. If you 
imagined a bright white space where people 
with special bodysuits, face masks and 
outer shoes are walking around, it’s not a 
coincidence. Welcome to the clean room.

More and more companies and factories have 
upgraded their operations by establishing 
clean rooms. These rooms are characterized 
by a particularly high level of sterility that 
is required for production in cutting-
edge industries such as pharmaceuticals, 
chemistry, biotechnology, electronics, and 
optics. One micron of dust is enough to 
disrupt the production process in these 
rooms. That’s why there’s a need to pay 
attention to the most minute of details in order 
to ensure the highest level of cleanliness.

A clean room contains air filtration and 
cleaning systems as well as controlled 
mechanical systems for handling precise 
climatic conditions. These range from 

monitoring the room’s pressure level to 
maintaining temperature and relative 
humidity at highly accurate levels.

The clean room’s structure also has special 
requirements to ensure uncompromised 
cleanliness and impermeability. This includes 
partitions made of suitable building materials, 
a "clean" ceiling system that may be massive 
in order to facilitate access to technical areas, 
and floor cladding adapted to the processes 
carried out in the room. Based on its specific 
needs, each industry requires different 
conditions and a different level of cleanliness.

"We accompany the customer from concept 
to delivery, and offer a comprehensive 
solution over a short period time," says 
Yaniv Naor, Head of Clean Rooms at 
Electra M&E's Industrial Project Branch. 
Established in the last few years, the 
branch leverages know-how accumulated 
by Electra over the last 30 years to offer 
a clear and precise customer package. 

KLA, a developer and
manufacturer of testing
equipment for the chip 

industry; Nova, a developer and 
manufacturer of testing equipment 

for the chip industry; Vishay 
Precision Group (VPG); many 
research and development

projects in classified
facilities; others

Semiconductors & 
electronics 

Teva; Rafa Laboratories;
Taro; others 

Pharmaceutical 

Eitan Medical; 
Lumos Diagnostics; 

others 

Medical devices Elbit Systems 
ELOP; institutes 
and government 

companies;
others

Optics & lasers 
Weizmann Institute; 

universities and 
government 

research
institutes 

Research 
institutes 

Building a clean room involves four main stages. At the planning stage, the project is 
characterized with the customer. The construction stage involves execution of 
engineering infrastructure and advanced systems. The operational stage covers 
operating, running and carrying out cleaning and certification tests. And at the final 
stage, Electra M&E hands over the facility to the customer’s maintenance team. 
Throughout the four stages, Electra M&E provides documentation and validation services.

During the pandemic, the branch was involved in special operations for establishing 
coronavirus testing laboratories and emergency hospitals. "You could say we're 
an elite unit," Yaniv says with pride. "We are a precise unit with extensive knowledge 
and rich experience. While projects were halted during the pandemic, we moved 
full steam ahead." The branch’s track record keeps getting longer and longer, 
and includes clean rooms at all levels and across all areas of industry and research.

"Building clean rooms requires a high level 
of technological skill," says Alex Shechter, 
Industrial Project Branch Manager. "We 
operate in various fields – from security, 
through electronics, pharmaceuticals, and 
chemistry, to hospitals. We were even 
chosen to serve as a prime contractor 
for developing, under a special contract, 
laboratories at the Weizmann Institute, 

where we recently completed several 
clean room and lab projects. We adapt 
ourselves to each field and each demand."
With over 90 employees, including 
project managers, execution managers, 
and system operators, the branch 
also provides turnkey solutions –
from the detailed planning stage, through 
the execution stage, to project completion.

Yaniv Naor, Head of Clean Rooms
Electra M&E Industrial Project Branch

Alex Shechter, Manager
 Electra M&E Industrial Project Branch

You could say we're 
an elite unit. We are 
a precise unit with 

extensive knowledge and 
rich experience. While 
projects were halted 

during the pandemic, we 
moved full steam ahead

Building clean rooms 
requires a high level
of technological skill.
We adapt ourselves 

to each field and
each demand
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Electra Elevators Upgrades
Service Experience

Our RobotOur Robot

Electra Elevators’ smart robots have been launched at the Fattal Hotels chain, 
delivering room service orders, communicating with guests through an app, 
and even arriving at guests’ rooms to celebrate their birthday. Office buildings and 
luxury residences are also getting ready to adopt this innovative development.

ELECTRA INNOVATES

Recent visitors to a Fattal Hotel have 
discovered that the future is now. The 
chain launched a pilot project using Electra 
Elevators’ smart robots that are an integral 
part of the hotel's workforce, carrying out 
various tasks such as accompanying guests 
to their rooms and delivering room service 
orders. The pilot was successful. And the 
use of robots, which until now has been 
limited to science fiction films, is expanding.

"A robot can autonomously serve entire 
buildings, whether they are 2-3 or 40 
floors," says Matan Mousler, Business 
Development Manager. "We developed a 
module enabling the robot to communicate 
with the elevator's control panel through 
the cloud. As a result, the robot receives 
instructions and information to help it 
carry out tasks. When the robot enters a 
cabin, the elevator transmits information 
about the floor on which it is located. 

“The system has additional features such 
as keeping the elevator doors open and 
preventing the robot from entering and 
pushing into a crowded cabin," Matan 
continues. "If the robot ordered an elevator 
that is crowded, its sensors detect the 
density and does not enter. And if it 
enters an elevator, it smartly leaves only 
after all other passengers have gotten 

99%
success rate of 

performing a task 
perfectly

22
km average monthly 
walking to carry out 

tasks in a hotel

24/7
robot availability in 

hotels

1,200
tasks carried out 

so far

18,000
hotels worldwide 
that have adopted 

the robotic 
technology

time-consuming tasks such as walking from 
one place to another, thereby freeing up hotel 
employees for other tasks and improving 
guest service. The robot performs services 
that have yet to exist in hotels. For example, 

when a guest celebrates a birthday, the 
robot can come to her/his room, sing 'Happy 
Birthday,' and deliver a gift from the hotel."

Robots provide even more significant 
assistance at night. "Hotel staffs are much 
smaller during nights shifts, so when a 
guest needs something the hotel may have 
to improvise personnel,” Matan says. "A 
receptionist or a security officer is often 
sent off on a task, and then her/his post 
is left unmanned. A robot works 24/7 so 
it can perform tasks at any time, thereby 
enabling employees to stay at their posts.

"When a guest orders room service, it will 
arrive much faster with a robot,” Matan 
continues. “The guest will also be able to 
track the order’s status in an app, as is the 
case with food delivery service apps. The 
hotel will also greatly benefit by receiving 
more orders and closing them quickly."

Premium exclusive service
Robots will also be used in office and 
residential buildings. For example, they will be 
able to open entrance gates, order an elevator, 
accompany guests to their destination, and 
deliver shipments once they have arrived. 
Building maintenance companies with 
mailrooms will save lots of time thanks to 
the robot's ability to quickly sort the mail 

to mailboxes or to the offices themselves.
Communication with residents will be 
carried out via notifications, such as a 
phone call, SMS, or an app-specific message.
And when it comes to ensuring the arrival 
of a delivery to the right destination, 
the robot will release it only when 
a pre-defined password is entered.

"This will eliminate the need for couriers 
to walk around a building’s halls," Matan 
says. "The courier will bring the order 
to the building’s security guard, upload 
the delivery information to the robot, 
and send it off to its destination. A luxury 
residential project under construction has 
already ordered robots from us for this 
purpose, since the concept fits in with its 
premium approach of offering residents 
the most advanced, high-quality service.”

The next stage of Electra Elevators’ robotic 
efforts will include a vending machine 
service. Hotel guests and office building 
tenants will be able to order a variety of 
products without human intervention. Order, 
payment and receipt will involve only the 
customer and the robot via a mobile app. 

"It's like an internal Wolt (food delivery 
service) for the building," Matan says. "We 
save the user from having to leave the room, 

find a machine, buy the product, and return to 
the room. Now, after the customer purchases 
the product through an app, the robot 
will receive the order, go to the machine, 
and select the product. After getting the 
product, it will proceed to the elevator 
and go to the customer’s destination."

After its initial pilot, the Fattal chain ordered 
five more robots. Since then, Electra 
Elevators has launched another pilot for 
the Dan Hotels chain, and received similar 
orders from office and residential buildings.
"Our robot is different from others," Matan 
concludes. "It is produced by an experienced 
manufacturer, and has been installed in 
18,000 hotels worldwide. This model has 
already accrued tens of millions of kilometers 
of walking. You can brand it, design it, and 
assign it different languages. Users love 
it, take pictures of it, and post it on social 
media, which also helps promote the hotels."

"An essential part of Electra Elevators' 
strategy is to be at the forefront of 
innovation and technology," says Amit Mor, 
CEO. "We have long-term relationships 
with our customers, and therefore, 
create strategic partnerships along the 
way. This enables us to always think 
about creating new tools and solutions 
to help customers grow and maintain a 
sustainable advantage in their domain."

Matan Mousler
Business Development Manager

Electra Elevators

Amit Mor, CEO
Electra Elevators

No one can replace 
human beings. The robot’s 

purpose is to assist 
workers and improve 

service. It can conduct 
simple, time-consuming 

tasks such as walking 
from one place to another, 
thereby freeing up hotel 

employees for other tasks

An essential part of 
Electra Elevators' 
strategy is to be 
at the forefront 

of innovation and 
technology

out. We are continuing development and 
working on ways to make the robot even 
faster and more efficient, while minimizing 
foot traffic disruption in a building 
and maximizing its natural integration."

The singing telegram
Is the robot expected to replace hotel staff? 

"No one can replace human beings," Matan 
says. "The robot’s purpose is to assist workers 
and improve service. It can conduct simple, 
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Leave it to a robot
Parking?

ELECTRA INNOVATES

What do developers do when they are forced to deal with extremely tight space limitations in 
constructing a building’s parking lot? Acquire Electra Parking Solutions' innovative robotic parking 
lot. In addition to huge space and time savings, the service pampers residents. Here's how it works.

How long on average does it take to find a 
parking space in a big city? The challenge 
is only growing. And it’s also a challenge 
for developers working in dense areas 
who need to create enough parking 
spaces for residents despite the limitations.

Welcome to one of the sector’s most 
advanced solutions – Electra Parking 
Solutions’ robotic parking lot. A robotic 
parking lot requires almost half the 
area of a regular parking lot. There’s no 
need for widely paved lanes, walking 
passages, or other areas, which enables 
optimal utilization of the space without 
compromising the number of parked cars. 

If your first image of valet parking is a 
Hollywood movie where the driver tosses 
the keys to an attendant who parks the 
car, the robotic lot is a real upgrade. It 
takes control of the vehicle and parks 
it with no driver involvement, going 
beyond anything you might imagine. 
"Drivers bring their vehicles to an elegant 

entrance room with a 50-inch screen," says 
Shai Zinman, Head of Automated Parking 
Systems. "They move the vehicle onto a 
pallet based on instructions displayed on 
the screen. Detectors then transmit parking 
instructions to the robot and ensure that the 
vehicle does not go beyond its boundaries. 
At that point, the automated parking process 
begins. Meanwhile, the customer walks to 
a fancy lobby with an operating station 
and 50-inch Android-based touchscreen. 
Everything is meticulous and polished 
according to the customer's requirements."

The Nitzan Group, a rising force in the Tel Aviv 
real estate sector, understands the parking 
lot’s value quite well. That’s why it decided 
to include an Electra robotic parking lot in 
its luxury residential project on 54 Hayarkon 
Street. The mission was not simple. Beyond 
complex engineering and technological 
requirements in building the lot, there were 
high-level visibility demands and the need 
to work with architects, designers and 
electricians. "Among other things, we had 

to adequately camouflage the system's 
connections," Shai says. "These types of small 
details were very important to the customer."

And, of course, there is the issue of safety. 
"We’re installing a parking system in a 
10-meter-deep pit," Shai says. "It’s critical to 
avoid locking a person in the room, or running 
the system while the pit is open. As such, we 
made sure to adopt strict safety measures."
Another significant challenge is enabling 
the vehicles to pass through a rotating 
mechanism so they all face forward, even 
though the small lot has space for only 
15 vehicles. As a result, the company 
developed a mechanism with a special 
conveyor belt. "Everything works via a 
smart algorithm that enables bringing 
the cars closer to the elevator area, 
and ensures their leaving the crowded 
area as quickly as possible," Shai says.

The team worked on the Hayarkon 54 project 
for about six months, and the parking lot is 
now serving the building's residents.

Shai Zinman
Head of Automated Parking Systems

Electra Parking Solutions

Everything works via 
a smart algorithm 

that enables bringing 
the cars closer to the 

elevator area, and 
ensures their leaving 
the crowded area as 
quickly as possible

TIMES36 37



אלקטרה מתחדשת

Pneumatic Waste Transport
Welcome to the

Revolution

Electra Environmental 
Infrastructure is installing an 
innovative garbage disposal 

system that will make the lives 
of tens of thousands of apartment 

building residents much easier.
It reduces pollution and odor, 
eases traffic congestion, and 
facilitates waste separation at 

the source – all in an automated 
fashion and without having to 
leave the building. Leading the 

way in smart cities.

Quietly, an underground green revolution is 
taking place in Israel. Electra Environmental 
Infrastructure is installing an innovative 
garbage disposal system in housing projects 
built in the Sharon and Tel Aviv areas that 
will serve tens of thousands of residents.

"Pneumatic waste transport is a key part 
of the evolving smart city," says Manager 
Dotan Perets. "It creates a pleasant and 
comfortable environment, lowers noise, odor 
and pollution, and reduces traffic congestion 
and waste disposal costs over time."

The garbage collection system does not 
require human interaction, since it routes 
the waste from the residential units via 
underground pipes. Rather than requiring 
residents to dispose of their garbage in 
a common area on the building’s ground 
floor, the waste is automatedly disposed 
of in a designated room on each floor.
The system also separates the waste 
at the source: each disposal room 
has two doors – one for mixed waste 
(green bin) and the other for recyclable 
packaging materials (orange bin). 

All of the waste arrives via the same 
underground piping, is separated into two 
evacuation streams, and then transferred 
to a valve room in the building's parking lot. 

From there, the system moves the garbage 
via air currents to a central collection point, 
or terminal, that serves several buildings or 
even an entire neighborhood. The distance 
between a residential building and terminal 
can be a few kilometers, and the evacuation 
speed can reach 50 km/hr. A large system 
can support 8,000 housing units and 
collect up to 25 tons of garbage per day.

The system offers many significant 
benefits. It eliminates the use of garbage 
trucks and their accompanying noise and 
air pollution. Since the trucks typically 
operate during peak morning hours, the 
system reduces the amount of traffic. 
And let’s not forget it also promotes 
recycling and environmental protection.

The revolution is not only a physical one, but 
also one of awareness. "We are stepping into 
the shoes of the municipality and providing 
a critical service to the residents," Dotan 
says. "Electra Infrastructure promotes 
training and community involvement in the 

50
km/h waste

disposal speed

300-1,500
housing units per 
compact system

20
km of 20” (50 cm)
diameter piping

25
tons of garbage 

disposed daily per 
large system

5
tons of garbage 

disposed daily per 
compact system

neighborhoods in which we operate either 
by encouraging residents to recycle – glass, 
cardboard, electronic waste – or by training 
and teaching about the system in schools."

Electra has won three large projects over 
the last three years that include the design, 
execution and operation of pneumatic 
systems. One is in the Neve Gan North 
neighborhood of Ramat Hasharon, where 
installation of the underground piping is 
being completed. The system will serve about 
3,100 residential units and tens of thousands 
of square meters of commercial space. 

Another project under construction is in Sde 
Dov’s new residential quarter. The system 
will serve 14,000 housing units and some 1 
million square meters of commercial space.
The icing on the cake, however, is the world's 
largest pneumatic project that is part of a 
new quarter being built in northwest Tel 

Aviv. Work is already underway for the 
renovation project, which stretches from 
south of the Mandarin Hotel near the Hatsuk 
Beach to north of Zvi Propes St. in Ramat 
Aviv. Once completed, it will serve 21,000 
housing units and 1 million square meters 
of commercial space, hotels and offices. 

Alongside these large projects, Electra 
Infrastructure, which offers a range of 
sustainability solutions, also provides 
compact pneumatic systems that support 
300 to 1,500 housing units, the equivalent 
of six to 10 buildings. Handling 5 tons of 
garbage per day, the system enables the 
construction of a terminal in one building 
to eliminate the need for large garbage 
rooms in each structure. As a result, 
evacuation trucks do not need to enter the 
area, which, in turn, increases the amount 
of public space for both developer and 
tenant, making it a win-win for everyone.

ENVIRONMENTAL INFRASTRUCTURE

Dotan Perets, Manager, Electra Environmental Infrastructure

Pneumatic waste transport is a key part of the evolving smart city.
It creates a pleasant and comfortable environment, lowers noise,

odor and pollution, and reduces traffic congestion and waste
disposal costs over time
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Calling
All

Drivers

The need for recruiting bus drivers across the country is 
more acute than ever due to Israel’s public transportation 

challenges. Electra Afikim is enlisting new drivers not only 
for the company, but also for the state... and for the 

benefit of drivers. By warmly embracing them like a 
family, improving their conditions, and providing 

a strong financial backbone, Electra Afikim is 
doing what it can to get on the right track.

If you've driven on Israel's roads recently 
(and not just stood in traffic), you've 
probably noticed billboards calling on 
residents to enlist for the country’s next 
national mission – public transportation 
drivers. The countrywide shortage of 
5,000 drivers also poses a challenge 
for Electra Afikim , Electra Group’s 
transportation division, as it looks to 
reinforce its workforce by recruiting new 
employees and retaining current ones.

"The driver is at the foundation of our 
existence," says VP of Human Resources, 
Roni Stern. "The volume of activity has 
increased from tender to tender, and we 
simply need more drivers. The fact that 
Israel’s roads are congested also translates 
to a greater need for greater manpower, 
since each driver is spending more time 
on a particular route, and therefore, is 
available for fewer trips. And it has also 
made the job more difficult. We’re aware 
of this, and are striving to make things 
as easy as possible for our drivers."

It starts with trivial matters like refreshment 
stations at line endpoints. But it doesn't 
end there. "We're a large company with 
over 2,000 employees, but we view each 
and every one of them as family,” Roni 
says. “We embrace our employees and 
maintain a collective agreement offering 
the best conditions in the industry. We 
take care of their social welfare, vacations, 
health insurance, collective dental care, 
and collective transportation needs. We 
also offer scholarships to the children of 
employees and a whole lot more. We try 
to touch the drivers’ entire life cycle, all of 
their major events – both happy and sad – 
and embrace them with extensive support."

In addition to hiring new employees already 
equipped with a bus driver's license, 
Electra Afikim operates a driving school 
that trains over 100 drivers a year. "We are 
always carrying out recruitment campaigns 
and hope to expand our ranks. Fortunately, 
we have Electra's backing. We are part 
of the largest group in the economy, 
which offers great advantages for us 
and for current and future employees."

Crack the code

"Our future lies in manpower," says 
CEO Oded Cohen. "Our people are our 
most important asset, and we’re in 
the process of significantly improving 
their wages and conditions, including 
offering drivers a new bonus program.

"We're working hard to train drivers 
with the help of the state, which 
is teaming up with us and freeing 
up budgets to bring in drivers .

"Beyond offering great conditions, the 
sense of family drives us,” Oded continues.
“We personally accompany our 
employees at our various branches and 
try to identify distress that they might 
be experiencing, and we reach out 
wherever possible. All of us share the 
same values, including loyalty and family."
Chairman of the Electra Afikim Employees' 
Committee, Yoni Crispin, reinforces Oded’s 
words. "It's clear that we all share the same 

goals – the business wants to succeed, 
and as part of that success, we want to 
make a living," he says. "We build mutual 
and beneficial relationships upon that 
understanding. Employees come from a 
place of caring and give whatever they can, 
while management does everything in its 
power to be considerate and helpful. It's all 
about investing in excellence and family: 
there’s not enough space here to describe 
the many ways we help an employee."

So, what's next? "There will be an even 
greater shortage of drivers in the future," 
Oded predicts. "More tenders are on the 
way, and we need to prepare accordingly.

"We need to look at things holistically 
and join forces with the state. Together, 
I believe, we can crack the code: and 
whoever resolves the manpower problem 
will be able to overcome any challenge."

Roni Stern, VP of Human Resources
Electra Afikim

We are always carrying 
out recruitment 

campaigns and hope 
to expand our ranks. 
Fortunately, we have 

Electra's backing. We are 
part of the largest group 
in the economy, which 

offers great advantages 
for us and for current and 

future employees

Oded Cohen, CEO
Electra Afikim

Our future lies in 
manpower. Our people 
are our most important 
asset, and we’re in the 
process of significantly 
improving their wages 

and conditions, including 
offering drivers a new 

bonus program
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All Electra projects are unique. But some 
are more unique than others. Particularly 
the hundreds of 5G deployments that 
Hellman Electric is carrying out throughout 
the greater New York metropolitan area.

One of three Electra USA subsidiaries based 
in the Big Apple, Hellman maintains three 
divisions. The first two, Heavy Construction 
and Interiors, are often involved in, dare 
we say, “typical” Electra projects – large, 
complex, and medium-to-long-term 
deals commissioned by a wide range of 
governmental and enterprise clients. In 
contrast, Hellman’s Datacom Division, 

works in a very different way and in a very 
different world – telecommunications.

“Soon after creating the Datacom Division 
in 2016, we became one of the biggest 
fiber players in the New York area,” says
Tom Caruso, VP Operations of the Datacom 
Division. “Then the following year, we 
leveraged our fiber expertise to successfully 
enter the burgeoning 4G market, which 
was a perfect fit. And when the 5G market 
opened up in 2021, well it was only natural 
for us to pursue that sector as well.”

Such pursuits have led to great success. 
Since establishing the Datacom Division, 
Hellman has deployed 700 route miles of 
fiber and over 2,000 small cell and macro 
sites for hundreds of projects annually 
to help close the city’s digital divide. 

To put things in perspective, 5G, or 5th-
generation, technology is the latest and 
greatest standard for broadband cellular 
networks. Carriers began deploying the 
technology in 2019, and it is steadily 
replacing 4G networks, which currently 
provide connectivity to most of the 
world’s cellular phones. Like its 4G and 
3G predecessors, 5G sites are divided 
into myriad small cell service areas. 

Service areas on every corner
“In a densely populated area like Manhattan, 
service areas can be found on nearly 
every street corner,” Tom says. “Unlike its 
predecessors, 5G enables extremely high 
download speeds making it suitable not 
only for cellular phones, but also for laptops, 
desktops, and even Internet of Things (IOT) 
applications such as self-driving cars.”

Nearly every aspect of a 5G deployment 
differs from previous generation 
deployments... and for that matter, from most 
Electra projects. “First, we don’t bid on the 
majority of 5G jobs depending on the client,” 
Tom says. “The price of each part of each 
deployment is set by the client, who then 
decides when and how to divide its many jobs 
among the numerous approved companies.”

Next, each deployment is not a large, 
lengthy project, but rather a small,
rapid-fire job. One that can be completed 

within between a day to a few days. Deploying 
a 5G small cell requires just a couple of field 
personnel for the wireless installation, a 
few people for the fiber, and another 2-3 
people for the costliest part of the work 
– modifications and base replacements of 
traffic and light poles on which the system 
is placed. The small scope and super-fast 
completion of each deployment is reflected 
in the relatively low value of each project, 
which can range from $5,000 to $200,000.

Third, the client base for 5G deployments 
is quite limited – about 10 all told. And 
they’re divided into two categories. One is 
competitive local exchange carriers (CLECs), 
telecommunication providers with their own 
network and switching that compete against 
already established, incumbent, carriers. 
The second is those same incumbent 
local exchange carriers (CLECs), telephone 
companies that held the regional monopoly 
on landline service before the market was 
opened to CLECs. “Even though the CLECs 
and ILECs compete with one another, 
ILECs may build networks and then lease 
or sell them to a CLEC. In either case, we 
serve both of these markets,” Tom says.

One-stop-shop service offering
Given the unique characteristics of 5G 
deployments, you might think it’s difficult Closing the Big Apple’s 

Digital Divide
 Since the establishment of its Datacom Division in 

2016, Hellman Electric has been a leading provider of 

telecommunication installations throughout the New York 

metropolitan area. Leveraging this expertise, the company is 

currently carrying out massive deployments of 5G, the latest and 

greatest global wireless standard. Besides delivering cutting-

edge technology to millions of New York City residents and 

workers, Hellman’s 5G work underscores its unique ability to 

carry out these truly atypical projects.

to differentiate one vendor from another. But 
Hellman, which provides a comprehensive, 
one-stop shop service offering, stands out 
among the pack. In addition to handling the 
technological side of a deployment – fiber 
infrastructure and wireless installation – 
Hellman carries out the civil construction side 
– pole work – thanks to its NYC Department 
of Transportation (DOT) contractor status. 

“We are one of only two companies that 
provide a turnkey package, which is a huge 
selling point for us,” Tom says. “Carriers 
prefer to work with one contractor since 
it increases job execution efficiency, 
alleviates their administrative load, and 
provides them with a single point of 
contact throughout deployment.” By 
leveraging this huge advantage, Hellman’s 
Datacom Division deploys on average 
200-300 PO-based projects annually. 

While Hellman’s comprehensive offering 
makes life easier for its clients, it doesn’t 
make job execution any easier for the 
company. “Essentially, we’re a service 
provider, which means we have to be readily 
available at all times, rapidly turn around jobs, 
and coordinate lots of personnel and moving 
parts,” Tom says. “The Datacom Division has a 
small number of people working on multiple 
projects at any given time. In addition to our 
five project managers, our field management 
works with between 15 to 60 workers 
depending on demand. Our biggest challenge 
is coordinating all of them in order to optimize 
our manpower. And since our clients can 
change their priorities on a daily basis, we 
have to be able to adapt our work crews 
based on their skill set on very short notice.”

Given the division’s large and diverse 
workload, project management typically 
focuses on one area of specialization across 
multiple projects. “We don’t have one person 
doing everything,” Tom says. “On the contrary, 
we may have one employee working on fiber 
deployment, one on wireless builds, one on 
drawings, and one on close-out packages 
and documentation. That’s the only way we 
can cover all bases when dealing with so 
many projects in such a short period of time.” 

And, most importantly, help New 
Yorkers enter a new era of connectivity.

Tom Caruso
VP Operations Datacom Division

Hellman Electric

Soon after creating the 
Datacom Division in 2016, we 

became one of the biggest 
fiber players in the New York 

area. When the 5G market 
opened up in 2021, it was 

only natural for us to pursue 
that sector as well 
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Electra Around the World

Low Voltage,
New Heights

After years of widespread activity in 
the Polish market, Electra M&E Polska 
is receiving a significant boost with the 
acquisition of the extra-low voltage company 
IPID Engineering. The latter has already 
been providing electromechanical system 
solutions for Electra's operations in Poland.

Electra M&E is a leading contractor for 
the automotive industry in Poland and 
Germany. Its customer base includes 
Audi, Volkswagen, and Tesla, which joined 
the list two years ago. The company is 
also involved in the office tower sector, 
and has executed several significant 
projects in both Warsaw and throughout 
Poland. For such projects, the company 
carries out shell work along with special 
adaptations to meet tenants' requirements.

"Over the past few years, Electra has 
promoted a one-stop-shop operations 
concept both in Israel and abroad, which 
means not only selling all systems to 
the customer, but also operating them," 
says Ohad Amzaleg , VP Operations 
at Electra M&E Polska. "Our recent 
acquisition reinforces this direction."

Toolbox extension
Let's start from the beginning. Electra began 
operations in Poland in 2016, and since 
then its workforce has risen to 400. Since 
its establishment, Electra has operated 
through a variety of channels. These 
include installation of electromechanical, 
ventilation, air conditioning, plumbing, 

The Polish extra-low voltage company IPID Engineering is joining forces with Electra M&E Polska to reinforce 
the Electra subsidiary’s already extensive activity, as well as open up new avenues for both companies locally.

sewage, and rainwater, cold water and 
hot water drainage systems, as well as 
electrical works such as extra-low voltage.

And that’s where IPID Engineering, based 
near Krakow and employing about 40 
employees and managers, enters the 
picture. The company focuses on building 
management systems (BMS), as well as 
extra-low voltage systems such as fire 
detection, CCTV, and access control. All 
this makes the acquisition and integration 
with Electra the natural and right move.

"In the past, Electra M&E Polska was a 
contractor specializing in air conditioning, 
low voltage, mechanical, and electrical 
systems," Ohad says. "With the acquisition, 
Electra has an additional arm for planning, 
building, executing, and assembling extra-low 
voltage systems for the customer that will 
eventually integrate into all of its mechanical 
and electrical systems. In many ways, this 
is reminiscent of Electra's acquisition 
of complementary companies in Israel."

The acquisition opens up several new 
avenues for Electra M&E Polska. It expands 
the company’s portfolio of services, and 
pushes it into new communication channels. 
This is the case for the PZU project on which 
Electra M&E Polska and IPID Engineering 
are already working together, and for a 
PepsiCo project in which electromechanical 
systems are being installed at the 
giant’s plant near Wroclaw. "In the case 
of PepsiCo, IPID Engineering won the 

tender thanks to the previous connection 
between our two companies," Ohad says.

The acquisition also increased the company's 
revenues by 8%-10% through the sale of 
services that had not been a direct part 
of Electra M&E Polska's toolbox. "We 
assemble a product that is tailored to 
the customer. This is not only contract, 
but also productive, work," Ohad says.

What's next? Other projects in the pipeline –
including the MAN project in Niepołomice, 
where both companies have already 
been working as one unit to carry out 
electromechanical and low voltage work –
are a harbinger of the acquisition’s success. 
The future looks more promising than ever.

Ohad Amzaleg, VP of Operations 
Electra M&E Polska

With the acquisition, Electra 
has an additional arm for 

planning, building, executing, 
and assembling extra-low 

voltage systems
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A Real Revolution
Electra Group’s recently launched portal is gaining momentum. More and more employees are 
updating, sharing, and getting optimal service from Electra's call centers in an easy, convenient 
and innovative fashion. Organizational Development Manager Efrat Haber Eckstein: "This is not just 
an addition to the work environment. It’s a response to the significant needs of our employees."

Six months after the launch of B-Electra, 
we can be truly pleased with the level of 
employee implementation of the portal, 
which is opening up a gateway to the worlds 
of content, service and co-worker sharing.

Not many companies offer the diversity 
found at Electra. The background, age, 
areas of expertise, and work environment 
of employees are quite diverse, as are 
their needs, interests and usage habits. 
"When we launched the portal, we took 
into account a broad range of possibilities 
from both the technical and content 
perspective," says Barak Sher, Portal 
Manager. “We tried to drum up interest 
among our diverse group of employees."

As such, the portal’s content is divided into 
two parts. One is a news/organizational 
section that includes an overview of various 
Electra projects, newly won tenders, 
information about newly implemented 
systems, and more. It also enables users 
to conduct various actions and take 
advantage of employee benefits and services.

The second part covers all company 
job openings, enabling employees to 
apply for jobs and refer co-workers to 
positions, as well as directly contact 
Electra service centers. "The portal lets 
employees easily open a digital service 
call for issues such as a car breakdown 
or computer malfunction," Barak says.

Partnership and pride
"The portal is not just a nice addition to 
the work environment," says Efrat Haber 
Eckstein, Organizational Development 

Manager of Electra Group . "It ’s a 
real revolution in intra-organizational 
communication and in meeting our 
employees’ real needs: to be accessible 
and updated, to know what’s happening, and 
to offer a stage for expressing themselves. 
Exposure to group company projects and 
wins brings value to employees and connects 
them to the company to create a sense of 
partnership and considerable pride – all 
via an innovative and advanced platform."

The portal also enables knowledge 
management sharing, which gives employees 
additional value that is derived from the 
experience of co-workers, according to 
Efrat. This organizational knowledge is even 
shared by soon-to-be-retired employees, 
who are happy to make their knowhow 
accessible both now and long into the future.
It is gratifying to see that the platform is also 
covering employees’ interests and leisure 
activities. "Employees upload fascinating 
personal columns ranging from surfing, 
film criticism and horseback riding to the 
sharing of personal experiences, as was 
the case of a manager who recalled his 
experiences during the First Lebanon War," 
Barak says. This is in addition to company 
event information and birthday greetings, 
where friends throughout the company 
can send their well wishes to co-workers.

Excited to see themselves
Barak admits that launching B-Electra, 
which is accessible by computer and 
mobile phone, was accompanied by various 
challenges. "Based on my experience, 
launching new systems at small companies 
can be carried out pretty quickly,” he says. 

“Things are different at Electra Group. It 
was quite challenging to implement the 
portal due to our being spread out across 
the country, as well as the diversity 
of our various companies. However, 
thanks to close cooperation with human 
resources and internal communications 
leaders, along with support from our 
information system, business technology 
and digital personnel, we succeeded."

Usage data for the platform shows that 
our efforts are bearing fruit: employees 
are using the portal extensively. This is 
evident in the number of calls to our service 
centers, the number of views, and the 
extensive uploading of personal content.

"We recognize that employees are primarily 
interested in new benefits to which they are 
entitled and job openings,” Barak says. “People 
are also looking for where they or their 
circle of friends are mentioned. Employees 
are excited to see their name in lights."

The combination of B-Electra’s technology 
and future developments, coupled with 
feedback and cross-company collaboration, is 
accelerating the portal’s implementation and 
its connection with employees. "We feel that 
the portal is without a doubt changing reality,” 
Barak says. “We’ll be adding several new 
elements for the benefit of our employees 
that are definitely worth waiting for."TO DOWNLOAD THE APP, SCAN THE QR

Efrat Haber Eckstein
Organizational Development Manager 

Electra Group

Barak Sher, Portal Manager, B-Electra

It’s a real revolution in intra-
organizational communication 
and in meeting our employees’ 

real needs: to be accessible 
and updated, to know what’s 

happening, and to offer a stage 
for expressing themselves

It was quite challenging due to our being spread out across 
the country, as well as the diversity of our various companies. 

However, thanks to close cooperation we succeeded 
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Riding the Wave
With At-Risk and Special-Needs Youth
After participating in a unique surfing program with a group of special-needs children, Electra 
Construction volunteers and the children themselves came away feeling that anything is 
possible. Organizational Development Manager Efrat Haber Eckstein: "The thirst for volunteer 
activity is great. There aren’t that many opportunities to get this type of satisfaction."

Electra Group employees aren’t giving up 
on social action, as they continue to support 
many projects in cooperation with various 
organizations. We accompany the groups over 
time, and are always adding new partners. 
About 100 employees volunteer on a monthly 
basis, at the expense of a workday, and the 
numbers continue to rise as we broaden 
our efforts with new NGOs and partners.

One area of focus is our work with the Ziv 
Neurim, which was established by veterans 
of the Israeli Navy’s 13th Squadron in 
memory of fellow member Ziv Levy, who 
fell in the line of duty. The organization 
decided to establish five marine centers 
throughout the country to assist at-risk 
youth and children with special needs.

Ziv Neurim’s flagship project is By the 
Water, a unique surfing program that 
aims to improve the children’s image of 
themselves, promote their coping abilities 
in stressful situations, and create an 
exciting and joyful physical experience.

Electra Construction volunteers are 
participating in the project this year, and 
testify to its impactful experience. They 
accompany the children from wheelchairs 
and walkers to surfboards. Then the 

volunteers lead the children into the 
water and let them experience their first 
surf in shallow water, while standing 
next to them to ensure their safety.
Ziv Neurim has organized challenging 
experiential maritime activities for over 
two decades to empower at-risk youth, 
so that they remain in school, and special-
needs populations. The goal is to enable 
each participant to fulfill his/her potential in 
order to integrate successfully into all areas 
of life. Each hand that reaches out to assist 
them helps advance the organization’s goal.

Summer camp assistance
The summer months were fertile ground for 
further social action, as dozens of Electra 
volunteers helped out at various summer 
camps. Electra Construction employees ran 
drum, soap bubble and soap making activities 
at Tel Aviv’s Onn School for children with 
complex disabilities, primarily cerebral palsy. 
Electra Group headquarter staff and Electra 
Elevators employees helped camp operators 
run chocolate and soap-making workshops 
at Rishon Letzion’s Bnei Arazim School for 
children with emotional disorders, most of 
whom live outside of their home. Electra 
Infrastructure and Electra FM employees 
operated thinking game stations and survival 
games at Bnei Brak’s Etzion School for 

children with cognitive impairments.
And Electra Elevators and Electra 
Infrastructure employees ran thinking 
game stations and a pasta stand at 
the Appel House Boarding School, a 
new Electra partner, which provides 
residences for children removed from 
their homes due to a court order.

Double the giving
Despite the challenges of COVID-19 in recent 
years, the social involvement of Electra Group 
employees has not stopped, and is once 
again gaining momentum in various areas.

Efrat Haber Eckstein, Organizational 
Development Manager of Electra Group, 
says that the volunteer work cuts 
across organizations and companies, 
and involves employees at all levels – 
from field workers to senior managers.

"The thirst for volunteering is great," Efrat 
says. "There aren’t that many opportunities 
to get this type of satisfaction – whether 
by using one’s skills to help others, or 
by adding value as an organization that 
mobilizes itself for important causes. 
In the end, the giving is two-fold: 
externally to recipients and internally to 
us as employees and as human beings."

Efrat Haber Eckstein
Organizational Development Manager 

Electra Group

In the end, the 
giving is two-

fold: externally 
to recipients and 
internally to us as 
employees and as 

human beings
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New Year, New Style
We wish you a happy new year filled with new beginnings. Electra Residences is a pioneer in designing residential and 
lifestyle experiences in Israel. We raised the lifestyle banner, which is much more than just four walls - bringing true value 
to our customers by means of thoughtful creativity, innovation, and boundary stretching. A modern and quality residential 
experience gives you peace of mind and satisfaction from living a better life filled with significant and memorable moments.

For illustrative purposes only

electra-megurim.com

Soon: Additional Electra Lifestyle projects at the Rishon Letzion Ha'elef Complex, in Hod Hasharon, in Givat Shmuel, and more...

Park Efal neighborhood, Ramat Gan:
Electra Lifestyle, Park Efal

Park Hayam neighborhood, Bat Yam:
Electra Lifestyle, Kochav Hapark

Park Hayam neighborhood, Bat Yam:
Electra Lifestyle, Karnei Yam

Park Hayam neighborhood, Bat Yam:
Electra Lifestyle, Shmurat Yam

Park Hayam neighborhood, Netanya:
Electra Lifestyle, Park Hayam

Ha'elef Complex, Rishon Letzion:
Electra Lifestyle, Ha'elef Complex

KOCHAV HAPARKSHMURAT HAYAM

PARK HAYAM, NETANYAHA'ELEF COMPLEX PARK EFAL

KARNEY YAM




