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From the Editor’s Desk
Rosh Hashana, the Jewish new year, is an 

exceptional opportunity to stop for a 
moment and to place a mirror in front 

of ourselves – both as individuals 
and as a company. It ’s an 
opportunity for self-examination of 
the goals we set for ourselves and 
the accomplishments we actually 

achieved. And it’s a wonderful new 
starting point from which we can make 

a fresh and clean start, ready to face any 
future challenge.

This year, more than ever, we traveled a challenging path that 
taught us many new things about ourselves. Between one 
uncertainty and another, we discovered the inner resilience 
that is interwoven among us within our Group and in each 
of our subsidiaries. We discovered the ability to deal with 
the unexpected. We realized our ability to manage new 
situations, and not to be managed by them. And we learned 
how to charge ahead with full vigor, wherever possible, to 
attain our goals.

May the coming year be one of health, peace, achievement, 
and a return to a blessed routine.

Wishing a good and sweet new year to you and your families,

Yahel Greidy
Branding Manager,
Electra Group
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We started 2020 in great shape, with our 
challenging work plan setting continued growth 
targets for each of our subsidiary companies. 
Then, at the beginning of March, the State 
of Israel and the entire world was struck by 
the coronavirus pandemic. Working together 
we have managed the crisis very well. We 
can be proud of the way we continued to 
serve our customers in difficult conditions, 
and how we contributed to the operational 
continuity of infrastructures, emergency 
bodies and healthcare systems in Israel and 
elsewhere. In this issue of Electra Times, you 
will discover a small part of all the big things 
we have accomplished during this challenging 
period, from Israel to New York and beyond.

Today, we have returned to full operations, 
but under a different routine shaped by 
the coronavirus. This pandemic may 
accompany us for quite some time, and we 
must adapt to it. Adherence to guidelines 
at home, in the office and at work sites will 
help us maintain our health and continue 
operating effectively under these special 
circumstances. At the same time, our 
corporate culture and “lifecycle” business 
strategy, which has been implemented 
successfully for many years, are enabling us 
to show our unique strengths and continue 
our development even in the current year.

During this period Electra Construction 
won contracts for the high-profile Infinity 
Somail, MOMA Tel Aviv and Florentine 
Square projects worth over 700 M NIS. 
Electra Danko completed its work on the 
Six Senses Shaharut luxury hotel, perhaps 
Israel’s most prestigious resort, and won a 
massive renovation project for the Princess 
Hotel in Eilat. Electra Investments completed 
the “Electra on the Sea” project in Bat Yam 
and the “Electra on the Boulevard” project 
in Raanana with some 200 residential units; 
the company also signed contracts for new 
projects in Givat Shmuel and Hod Hasharon 
for some 210 residential units.

Electra M&E joined the national effort to build 
COVID-19 testing laboratories and treatment 

wards; the parking lots of Tel Hashomer and 
Beilinson hospitals were converted in record 
time into highly advanced intensive care 
wards with more than 400 hospital beds. 
Carried out around the clock, these projects 
earned much praise for their execution quality 
and speed. During this period Electra M&E 
also won many new projects, increasing its 
backlog significantly.

Electra Technologies and Megason recently 
became an integral part of Electra M&E. This 
strategic move now enables us to provide 
customers with a complete solution for 
electricity and very low voltage combined 
with a specialization in security, fire detection 
and building control systems. Outside of Israel, 
Electra M&E Poland completed Europe’s 
largest water park near Warsaw, and Electra 
M&E Romania finished the Brasov Mall project.

In the shadow of the pandemic, Electra 
Elevators has implemented numerous 
installations while continuing to provide 
non-stop service, including at “coronavirus 
hotels.” It has done so while developing a 
special operating approach that delivers the 
highest quality service without endangering 
our technicians. Electra Taamal experienced 
a roller coaster ride – moving from full to zero 
workload when people were afraid to allow 
technicians into their home, then back again 
to full activity upon removal of the closures. 
F.K. Electra sold a record number of generators 
and won a large project to rent generators 
to Israel’s security establishment. Electra 
Parking Solutions has expanded its offering 
with the signing of an exclusivity agreement 
with VeloMinck for bicycle parking facilities.

The combined offering of Electra 
Infrastructure & Energy and Electra 
Elco C&S has created a significant “power 
multiplier” for us in the infrastructure field. 
It has enabled us to win large tenders such 
as the Shazar underground parking lot and 
the addition of a public transportation lane 
on the Ayalon Highway at a total value 
of some 800 M NIS. In addition, Electra 
Infrastructure & Energy won the Road 431 
project worth hundreds of millions of NIS.

Electra Concessions  received an 
electricity generation license for the 
Gilboa pumped-storage facility, which has 
been handed over to the operator. Electra 
Greentech won a tender worth more than 
100 M NIS for upgrading and operating a 
wastewater treatment plant in Beer Sheva, 
one of the largest such plants in Israel.

Electra FM refocused on megaprojects, winning 
huge service projects at RAFAEL and Microsoft 
worth hundreds of millions of NIS. Michlol
 signed cooperation agreements with Cushman 
& Wakefield and Apleona, two of the world’s 
leading real estate management companies,  
after which it began providing diverse 

services to new customers. Electra Security 
won the wind turbine security project on the 
Golan Heights, and is expanding its activities 
to new areas, such as providing supervisory 
services to Dan Public Transportation and 
secure courier services to banks.

In recent months thousands of Tavas 
employees have served on the front lines 
preventing the spread of COVID-19. They have 
disinfected facilities and offices across Israel 
while adding Google to the company’s gallery 
of premium customers. Ariel Properties 
began managing Microsoft’s new campus 
in Herzliya, including a gym and parking 
lots, while Ariel Parking won the Barzel 22 
parking lot project in Ramat Hachayal.

Electra USA expanded into the mechanical field 
early in the year with the acquisition of F.W. 
Sims, a long-standing provider of mechanical 
HVAC services. Together with Hellman Electric 
and Gilston Electric, Electra USA can now 
offer complete electro-mechanical solutions to 
our many customers. The pandemic hit hard in 
New York City; on the one hand, some of our 
sites halted activity for several months, while 
other essential sites, such as hospitals and 
COVID-19 testing facilities, continued working 
non-stop. Etco Nigeria also has dealt with 
many shutdowns while continuing to build its 
FM activities in the country.

Electra’s headquarters has worked day 
and night to formulate our response to the 
pandemic. Our Operations & Control Division 
is managing situational awareness and 
supporting all computing and procurement 
issues. Our Human Resources Division 
is handling all HR matters with the aim 
of providing personal service to each 
employee and business unit, especially 
during this sensitive period. And our Business 
Development Division is continuing to build 
our project backlog, which is so important 
to us all, for the coming years.

We continue to invest vast resources in 
developing managerial infrastructures, 
nurturing innovation, increasing quality and 
improving safety – all to ensure our future.

As we approach the Jewish new year, I would 
like to thank every member of the Electra 
family for your impressive efforts and great 
work during this trying period. On behalf of 
myself and the entire management team, 
I would like to wish you a good and successful 
year – one filled with health, happiness, love 
and achievement.

Sincerely yours,

Itamar Deutscher
President & CEO, Electra Group

CEO UPDATE
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Meet Our Global Ambassadors
Representatives from four members of Electra Group in different corners of the world – Nigeria, 

 the US, Poland and Israel – give us a glimpse of their challenging business arenas. They also explain 
what sets them apart from their local peers, and reveal one common theme – an appreciation for a 

professional opportunity in a humane and supportive environment.    Electra is on the map.

“A culture aspiring 
to improve the next 

generation’s quality of life”
Carlos Casal

Senior VP, Hellman Electric – 
Electra USA

Carlos Casal has worked for 23 years at Hellman 
Electric, an electrical contractor for heavy 
construction projects in the New York City area 
that was acquired by Electra USA in 2018. Over 
the years, Carlos has climbed the professional 
ranks – from an internship to his current 
position as Senior VP of Operations in the Heavy 
Construction Division. Working primarily with 

government agencies, design engineers, and large 
civil contracting companies, the division plans 
and builds power, lighting and communications 
systems for roadways, bridges, tunnels, airports, 
subway and rail systems, parks, and more.

Things you see from here
“We’re a very creative society that has built 
up industry, music, sports and theater on a 
global scale. The ancestral diversity of the 
American people makes this a beautifully 
unique country. Although we are a relatively 
young nation, we have embraced the values 
of multiple cultures from around the world 
to help shape our society and way of life. 
The foundation of our culture is rooted in 
the blood, sweat and tears of hard-working 

families that aspire to improve the quality of 
life of their children and future generations.”

Local pride
“The success we’ve experienced with design/
build contracts gives me a great sense of 
pride. It has enabled us to showcase our 
talent, strength and technical prowess. As a 
company, we have the expertise, motivation 
and determination required to positively impact 
the design side of construction work, while 
effectively managing business in the field. 
This has presented us with new challenges 
and opportunities in an emerging market.”

In good company
“One of my favorite holidays of the year 
is Thanksgiving. It’s a day to reflect on 
everything we are thankful for. It’s a 
selfless holiday that’s centered around 
spending quality time with friends and 
family and giving back to the community. 
Here at Hellman, we try to apply these same 
principles of community and teamwork 
across the company.”

Tip from overseas
“We’ve focused on building relationships, 
especially internally. The bonds we create 
with our colleagues power the company 
atmosphere and culture. We often spend 
more time with our co-workers than 
with our families. Good communication 
and meaningful interactions foster 
a respectful working environment ,  
from which any business can grow.”

“We’re part of a great 
industrial revolution”

Tumbari Akumbe
Team Leader, Etco Nigeria

Tumbari Akumbe has worked at Etco Nigeria,
Electra’s subsidiary in Nigeria, for over 50 
years. At the age of 73, he can already think 
about retirement. In fact, he already retired 
once. But when the company, valuing his 
proven skills, called upon him to return 
to work a few years ago, he agreed. “It’s 
hard to turn down an offer like that,” he 
says. “It’s good work at a good company. 
And I still enjoy doing it.”

Tumbari has spent his entire professional 
career at Etco Nigeria. He started working 

on HVAC systems in 1967, and is still 
involved in that area, now as a team leader. 
“We’re responsible for the plumbing and 
connections,” he says. “We’re currently 
working on a hospital construction project. I 
manage a team of 30 HVAC workers, which 
is part of an onsite workforce of 150. It’s a 
typical project for Etco Nigeria, and should 
take 2.5-to-3.5 years to complete. The building 
is tall, there’s lots of work, and the customer 
expects results – and we work accordingly.”

Things you see from here
“Work here is non-stop. When one contract 
ends, another one begins immediately thereafter. 
Nigeria is undergoing a great industrial revolution, 
and we’re an integral part of it. Many international 
companies are coming here, building a lot, 
and rapidly developing the economy. Today,  
Nigeria has one of Africa’s largest economies.”

Local pride
“Nigerian workers are known for their 
professionalism. They’re dedicated, 
responsible and do whatever needs to be 
done. I’d define the Nigerian worker as 
someone who gives what’s expected of 
him if he gets what he wants.” 

Tip from overseas
“I’d tell colleagues in other countries 
that if Electra is pleased with you, 
then you’ll be pleased with Electra . Be 
dedicated and committed to you work, 
and be direct and honest. Since I had 
been with the company for so many 
years and they were pleased with me,  
I got a bonus vacation to Israel in 1988. 
I visited company headquarters and 
toured Jerusalem and Tel Aviv. I really 
enjoyed it, and hope to visit Israel again.”
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“Not everyone here can 
launch projects at these 

standards”
Daniel Seta 

Project Manager, 
Electra M&E Poland

Daniel Seta, a 46-year-old project manager 
from Warsaw, has worked at Electra M&E 
Poland for 1.5 years. He was hired for a large 
integrative project that took over a year to 
complete – Suntago Park of Poland. Today, 
visitors have to travel only 45 kilometers from 
Warsaw to enjoy Europe’s largest indoor 
water park. 

“Electra executed all of the project’s electro-
mechanical systems, including water supply, 
sewage, ventilation, heating, cooling, 
electricity, plumbing, fire detection, low-
voltage, and building management system 
(BMS),” Daniel says. “I led the project and 
was responsible for all execution aspects. As 
a result, I was onsite the entire time, since it 
was such a large and complex project. Each 
section of the water park is unique and was 
built differently, unlike an office building 
where each floor is just like the previous one. 
The timetable was tight and many workers 

were involved, but we succeeded despite all 
the challenges. Polish workers know how to 
provide value.” 

Things you see from here
“The Polish market is experiencing a construction 
and development boom. Foreign investors 
are coming here because they recognize an 
opportunity, with our help, to develop their 
companies based in other countries.” 

Electra’s touch
“There are very few companies like Electra 
in Poland that can take on large and complex 
projects with detailed procedures for each 
stage in the process. Electra employs 
outstanding experts in every field. Not every 
company in Poland can execute projects 
at such professional standards. For me, 
it’s special to work at Electra due to great 
opportunities to develop on a personal level, 

along with amazing people and excellent 
terms of employment.”

In good company
“Electra organizes annual events for its 
employees that give us a chance to meet 
and have fun together. Showing that the 
company also cares about our families, we 
can invite relatives to one of the events, which 
includes a range of activities for everyone 
such as sports, workshops and contests.” 

Tip from overseas
“Working at Electra is an excellent 
opportunity and great challenge. If you 
work at Electra, you’ll surely be involved in 
large, interesting and challenging projects. 
Being part of such a large and professional 
company offers a lot of advantages, enhances 
your expertise, and lets you meet experienced 
employees from whom you can learn a lot.”

“Israel’s sense of family 
permeates the company”

Yarden Tovim 
Implementation Engineer, 

Electra Construction

Yarden Tovim started her career at Electra 
Construction about five years ago as a tender 
engineer responsible for pricing and formulating 
contracts. After being at the company for 
about 2.5 years, she started serving as an 
implementation engineer at a building site. “In 
this position, I’m part of the onsite management 
team. We’re responsible for meeting timelines 
and executing the work according to plan.”

Things you see from here
“Electra is renowned for its outstanding 
human capital, which I also believe is 
Electra Construction’s strong side. We have 
excellent and experienced people in their 
fields. We also hold ourselves to very high 
standards – in terms of both the quality of 
construction and the final product that we 
deliver to the residents or the developer. 
We’re one of Israel’s leading companies in 
safety management. That’s based on our 
belief that safety is more important than 

anything else, and our strict attention to it 
goes far beyond local standards.”

Local pride
“I think that striving for excellence and 
perfection makes us unique in the Israeli 
landscape. Another thing that sets us apart 
is the strength and capabilities of Electra 
Group. As a big and diversified company, the 
group can execute a project from A to Z by 
deploying different branches.”

My connection
“I always love the end result. As an 
implementation engineer, I’m involved in 
a long process starting with a sketch and 
ending with a building created from nothing. 

At the end of the process, you see the work 
manifest itself before your eyes, which evokes 
great satisfaction. An empty lot from which 
a building arises.”
 
In good company
“I believe that the most Israeli trait is a 
sense of family, which also permeates the 
company. Electra Construction hosts an 
annual Company Day when all of our sites 
are closed, everyone stops working for the 
day, and we all get together to have fun. 
Workers in various jobs, from all divisions and 
levels, mix with one another, and there’s a 
sense of connection and freedom. I think it’s 
the highlight of the year for our employees. 
I really love it.”
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Aiming
Higher

They’re changing Israel’s skyline and spreading 
the gospel of planning, design, construction, 

and even elevators with some 
of the world’s most advanced systems. 

Meet the towers that mark a new pinnacle for 
Electra Group’s work high in the sky. 

Azrieli Sarona Tower Rom TOWER MidtownBSR Towers
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Escalators
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Elevators
in total

70 The Projet's Plaza Area

Client: Azrieli Group | Supervisor: Waxman Govrin Geva Engineering 
Contract value: ~195 million NIS | Duration: ~4 years

Electra M&E    Electra Elevators

Azrieli Sarona Tower

Not only did the complex project involve 
advanced electro-mechanical systems, 

tight deadlines, and complicated logistics, 
but also it took place in one of Tel Aviv’s 
most bustling and crowded locations.”

Erez Maayan, Integrated Project Manager, Electra M&E

The Azrieli Sarona project was a significant
challenge for Electra,” says Erez Maayan, 
Integrated Project Manager at Electra M&E 
(Electromechanical Systems). “Not only did the 
complex project involve advanced electro-
mechanical systems, tight deadlines, and 
complicated logistics, but also it took place in one 
of Tel Aviv’s most bustling and crowded locations,” 
Erez continues. “Since there’s heavy pedestrian 
traffic in the area, we needed to particularly focus 
on safety. Azrieli Sarona is Israel’s tallest tower, 
so we had to figure out the best way to move all 
electro-mechanical equipment and systems. And 
if that wasn’t enough, the building’s design was 
complicated, with each floor winding one-half 
story above the one below. As a result, our workers 
had to be more precise than usual,” Erez says.
“Thanks to the professionalism of our personnel, 
we overcame these challenges and successfully 

installed all electro-mechanical systems – 
electricity, HVAC, plumbing, fire and smoke 
detection, and building control,” Erez adds. “Today, 
two years since the building was occupied, we 
can look at it – from bottom to top – with pride.”

“The project included numerous elevators, 
including extraordinary ones rising at 9 meters 
per second,” says Gilad Yichya, Field Manager 
at Electra Elevators. “This is the first time we’ve 
installed that type of elevator in Israel. Even the 
Self-Climbing Elevator system, which moved up 
one floor at a time in parallel with the tower’s 
construction, was complex. Yet despite the tight 
timetable, we reached and even surpassed our 
objective. We reduced the installation time set 
in the agreement, enabling the customer to 
overcome all construction delays and open the 
office tower to its tenants as planned.”

SAFETY ABOVE ALL

BSR TowersBSR Towers
Client: BSR Group | Contractor: Omer Engineering | Start date: 2019

Scheduled completion date: 2021

We are installing 
high-speed Otis 

SkyRise elevators and 
Otis machine-room-
less (MRL) elevators, 
and all command and 
control systems are in 

the shaft."

Gili Azoulay, 
Project Manager, Electra Elevators

Tower Entry Plaza

Electra embarked on two distinctively 
challenging projects at the BSR Towers in 
Petah Tikvah. One involves building high-
voltage stations, the other installing dozens 
of elevators. “It’s a huge project covering four 
towers, each with its own underground parking 
lot and high-voltage station,” says Tzachi Ben 
Yamin, Central Branch Manager of Electra 
Elco, who is responsible for setting up the 
high-voltage stations. “Each station has three 
tension bars that span a total of about 2.5 
kilometers. In addition, we are setting up 
a system for the public area.” Gili Azoulay, 
Project Manager of Electra Elevators, 

is tackling the second challenge: the 
installation of no less than 70 elevators and 12 
escalators. “This is a huge, very complex site. 
In fact, there are 4 megaprojects taking place 
simultaneously. They require coordination 
among several entities as well as night work 
in order to regulate the onsite activities 
of all contractors in general and Electra 
Elevators in particular. We are installing 
high-speed Otis SkyRise elevators and Otis 
machine-room-less (MRL) elevators, and 
all command and control systems are in 
the shaft. We haven’t carried out a project 
like this until now. And it’s important to note 

that you can’t deliver 10 elevators to the site 
at the same time, since each elevator fills up 
30 containers. That’s why we do it in small 
segments. This is the type of project that you 
have to live and breathe each day. And it’s 
why, unlike what’s considered to be the 
industrial norm, I’m here every day, all day.”

Electra Elco C&S    Electra Elevators

High Voltage for High Towers
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“Creating a methodology is our main challenge 
in Tel Aviv’s Rom Tower project,” says Moti Kfir, 
Project Manager at Electra Construction. “It’s 
a very tall building – 52 floors above ground, 
five below – that requires systematic work. We 
can’t be putting out fires all the time. We have to 
adopt a process-oriented approach, just like in a 
factory. The work is being conducted in stages, 
and our goal is to complete on a weekly basis all 
30-to-40 required tasks on one floor, and then 
move to the next. This methodology primarily works 
due to our high-quality and dedicated team that’s 
implementing it, and our precise yet flexible work 
procedures that help meet our needs. Getting 170 
workers to work at an optimal level simultaneously 
is a huge challenge. In addition, our foremen and 
operation managers had to adjust the plans in 
order to accelerate our work on the foundation. 
As a result, we expect to complete before the
deadline a larger percentage of the foundation 
work than originally planned. We’re being 
persistent and relentless. That’s the name of the 
game in construction.”

“Under the leadership of Chief Engineer
Guy Shem Tov, our large team took on this 

Client: BSR and Canada Israel as part of a purchasing group partnership
Project type: Residential tower | Start date: September 2018

Scheduled completion date: May 2022

Rom TOWER

We’re being persistent and relentless.
 That’s the name of the game 

in construction.” 

Moti Kfir, Project Manager, Electra Construction

megaproject,” says Yoav Avidor, Regional Manager 
at Electra Construction. “Several companies in the 
Electra Group cooperated to achieve a high level of 
performance. For example, by creating synergies 
with Electra M&E’s VRF branch, we were able to 
better handle the highly complex HVAC systems. 
The bottom line: the project’s driving force is our 
team spirit and collaborative work.”
 
“This is a particularly impressive and complex 
project in terms of systems and architecture,” 
says Asaf Abouhazera , Deputy Manager 
at Electra M&E’s VRF. “Setting up an HVAC system 
in a high-rise building requires finding the right 
balance between the air conditioning systems 
and architectural requirements, while best adapting 
to the limited installation area and preserving
the building’s façade and surroundings.”

“The cooperation between Electra M&E and 
Electra Construction , headed by Project 
Manager Matan Shur, enabled us to break records 
and execute quickly and successfully to the 
customer’s satisfaction. The great relationship 
between our teams and project managers 
will lead to further fruitful collaborations.”

Electra M&E    Electra Construction

It’s All in the Methodology
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Developer: Midtown Company, jointly owned by Electra Investments, Israel Canada 
 and Eurocom Real Estate | Scope: ~1 B NIS | Planning and execution: 7 years

All-Purpose Tower

Our greatest challenge was 
that we were responsible for 
the entire project. Everything 
was managed by us – from 
the permit stage, through 
design management, to 

execution and completion.”

Yair Aharon, Chief Engineer,
Electra Construction

Launched in 2013, the Midtown project involved 
the simultaneous construction of two 50-floor 
towers (one of them Israel’s third-tallest 
residential tower) and six basement floors. The 
compound covers a wide range of uses – 
including residential, commercial, and office 
space – and houses public functions such as 
kindergartens and a sports arena. "Our greatest 
challenge was that we were responsible for 

the entire project,” says Yair Aharon, Chief 
Engineer at Electra Construction. "Everything 
was managed by us – from the permit stage, 
through design management, to execution 
and completion.

"Construction work on the basement floors was 
contained within the lot’s boundaries, which 
minimized our organizing area,” he adds. “In 
order to build the basement floors – the tower’s 
infrastructure – we had to excavate about 24 
meters (including dewatering the groundwater 
level and reinjecting the water to a lower 
aquifer), with nearly no room to organize 
ourselves. I was pleased that we achieved 
such great success within a tight timetable.”
 
"One of our biggest challenges was to transport 
the parking system equipment down to level 
minus 6," says Nir Arbov, Project Manager 
at Electra Parking Solutions. "There were 
dozens of subcontractors at the site, each 
with its own needs. In addition, the parking 
system installation at Midtown was new to us. 
To overcome that obstacle, we had to fly in a 
German supervisor who assisted us.”

“We accompanied the project from its early 
stages to delivery,” says Omer Warshavsky, 
Vice Branch Manager of Electra M&E’s Tel Aviv 
branch, which was responsible for Midtown’s 
electro-mechanical systems. “Since Electra was 
also the project developer, our involvement 
at the planning stage was greater than usual, 
and enabled us to develop enhanced solutions 

and significantly shorten the timetable.  
In the construction world, delivering a project three 
months before deadline is mission impossible.”
 
Ariel Properties, a real estate management 
company, is responsible for the site’s long-
term operations, and was involved with the 
project from the planning and establishment 
stage. Haim Isovich, Project Manager 
at Ariel, says the entire staff – from the 
cleaning, security and maintenance team to 
management – had to be very professional 
and focused. "Each of our teams understood its 
mission and accompanying sensitivities, since  
we’re aware that our end customers expect 
both optimal and professional service,” he says.
“We carried out the job in a challenging, 
fast-paced environment throughout the 
development stages, making decisions in a 
wide range of areas.”

Electra Construction  Electra Parking Solutions  Electra M&E
Ariel Properties  Electra Elevators
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“Creating a methodology is our main challenge 
in Tel Aviv’s Rom Tower project,” says Moti Kfir, 
Project Manager at Electra Construction. “It’s 
a very tall building – 52 floors above ground, 
five below – that requires systematic work. We 
can’t be putting out fires all the time. We have to 
adopt a process-oriented approach, just like in a 
factory. The work is being conducted in stages, 
and our goal is to complete on a weekly basis all 
30-to-40 required tasks on one floor, and then 
move to the next. This methodology primarily works 
due to our high-quality and dedicated team that’s 
implementing it, and our precise yet flexible work 
procedures that help meet our needs. Getting 170 
workers to work at an optimal level simultaneously 
is a huge challenge. In addition, our foremen and 
operation managers had to adjust the plans in 
order to accelerate our work on the foundation. 
As a result, we expect to complete before the
deadline a larger percentage of the foundation 
work than originally planned. We’re being 
persistent and relentless. That’s the name of the 
game in construction.”

“Under the leadership of Chief Engineer
Guy Shem Tov, our large team took on this 

Client: BSR and Canada Israel as part of a purchasing group partnership
Project type: Residential tower | Start date: September 2018

Scheduled completion date: May 2022

Rom TOWER

We’re being persistent and relentless.
 That’s the name of the game 

in construction.” 

Moti Kfir, Project Manager, Electra Construction

megaproject,” says Yoav Avidor, Regional Manager 
at Electra Construction. “Several companies in the 
Electra Group cooperated to achieve a high level of 
performance. For example, by creating synergies 
with Electra M&E’s VRF branch, we were able to 
better handle the highly complex HVAC systems. 
The bottom line: the project’s driving force is our 
team spirit and collaborative work.”
 
“This is a particularly impressive and complex 
project in terms of systems and architecture,” 
says Asaf Abouhazera, Deputy Manager 
at Electra M&E’s VRF. “Setting up an HVAC system 
in a high-rise building requires finding the right 
balance between the air conditioning systems 
and architectural requirements, while best adapting 
to the limited installation area and preserving
the building’s façade and surroundings.”

“The cooperation between Electra M&E and 
Electra Construction, headed by Project 
Manager Matan Shur, enabled us to break records 
and execute quickly and successfully to the 
customer’s satisfaction. The great relationship 
between our teams and project managers 
will lead to further fruitful collaborations.”

Electra M&E    Electra Construction

It’s All in the Methodology
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15 TIMES

הם נכונים להתמודד עם כל משימה, מגדילים 
ראש ומושיטים יד, מובילים תהליכים ועבודת צוות, 
מגלים יוזמה ויצירתיות לרוב - ונותנים את הלב 
ואת הנשמה עבור מקום העבודה שכבר מזמן 
הפך לבית. 35 המצטיינים של אלקטרה לא חגגו 
השנה את זכייתם בחו״ל, אבל כאן בבית אנחנו 
נותנים להם כבוד ומודים להם על מי שהם ומה 
שהם – מופת והשראה לכולנו. קבלו אותם.

לצפייה ב״מאחורי הקלעים״ סירקו את הברקוד

They are prepared for any task. They go beyond 
the call of duty and always reach out to others. 
They lead processes and collaborate with their 
teams. They show initiative and creativity. 
And they give their heart and soul to their 
workplace, which has long become their home. 

Electra's 35 Outstanding Employees did 
not have the chance to celebrate their 
accomplishments abroad this year. But here 
at home, we honor and thank them for who 
they are and what they are – great role models 
and an inspiration for all. Congratulations.

Scan the barcode to watch a behind-the-scenes 
video about this special group.
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Rare Building
for Rare Documents

Some projects are ordinary, others are 
important, and then there are the ones 
approached with great respect. In the heart 
of Jerusalem, at the foot of the Knesset, the 
new National Library – a project that’s a 
lot more than just concrete and glass – is 
being built.

The library, the lighthouse of the Jewish/ 
Israeli literary and spiritual world, will house 
millions of items, changing exhibitions, rare 
literary treasures, and state-of-the-art 
research rooms. The building will also be 
the new home to precious documents 
such as essays by Maimonides, writings by 
Kafka, a handwritten version of Hatikvah, 
Israel’s national anthem, by its author – 
the poet Naftali Herz Imber – and a rare 
9th-century Koran.

The building is a planning and engineering 
challenge with national significance; just the 
kind of project that Electra Construction 
and Electra M&E love. The 11-story building, 
five of which are underground, involves many 
unique aspects. These include a massive 
concave roof, a wide, sun-filled reading 
hall spiraling down to the building’s lowest 
point, an auditorium with a glass façade, 
controlled environment rooms for storing 
sensitive materials, extraordinary Italian 
lighting fixtures, and special systems. 

The library meets highly stringent green 
construction codes and contour lines 
requested by the neighboring Israeli 

parliament while not stealing the building’s 
limelight. The National Library Construction 
Company, managed by the Yad Hanadiv 
foundation, is responsible for the overall 
project and its 375 million NIS budget.

"The building involves major challenges," 
says Ehud Sternheim, CEO of Electra 
Construction and its chief engineer until 
recently. “Due to its complex geometry, 
the upper floors’ temporary support goes 
all the way down to the basement floor. 
Special section ceilings were designed to 
overcome the large spans. And the eaves 
stretch beyond the structure’s boundaries 
with an unsupported 26-meter element.

”The building has a wide and open central 
reading hall, spread over several floors, and 
a large skylight window letting in lots of 
sunlight. The walls were built to acoustically 
absorb noise, and the hall’s interior is radial, 
spinning down to a lookout point in the lower 
part of the structure.

The project is characterized by elements of 
light shaded architectural concrete, which 
creates major challenges for the execution 
teams. They have to not only carry out unique 
tasks, but also meet the highest quality 
requirements set by the project planning 
and supervision teams. 

"It was a great achievement for us to gain the 
full satisfaction of both the Swiss and local 
architects,” says Project Manager Michael Sofer. 

“Integrating complex construction plans 
and architectural vision is a constant and 
intricate challenge, one that the project 
team overcame with great success through 
a combination of creative solutions and 
planning adjustments.  The building team’s 
commitment and dedication, together 
with our unique solutions, are key to 
conquering any challenge that comes up 
throughout the project."

In the bowels of the ground, the building’s 
underground section contains two main 
storage areas. The first, called “buried 
treasure,” extends over 2,000 m2 and 
stretches 19 meters upward. A robotic system 
that pulls a desired book from among millions 
on the library’s shelves and gives it to the 
reader will be installed in the chamber. 

The second area, “rare warehouse," is actually a 
huge vault in which thousands of special items 
will be preserved. Built with reinforced walls, the 
area includes vault doors, each weighing about 
two tons, at the entrance. “The area has a unique 

air control system that regulates the level of 
moisture and climatic conditions, which otherwise 
could endanger the rare documents,” says Ran 
Folk, Integrated Project Manager at Electra M&E
and Vice Manager of its Jerusalem branch. 
"We installed drying systems and air 
treatment units that take an air sample, and 
then either heat it or cool it and add the 
right amount of humidity to maintain the 
desired moisture and temperature levels. 

"The fire extinguishing systems are also 
specialized, since standard water sprinklers 
could destroy the stored documents," he says. 
"We installed gas extinguishing systems in 
some areas and reflux systems, which reduce 
the oxygen rate to a level that prevents fire, 
in other areas. 

"We’re installing all of the library’s 
systems,” Ran continues. “The structure 
is chock full of complex systems – 
electricity, air conditioning, ventilation, 
plumbing, parking lot, control, multimedia, 
communications, stage, auditorium, and more."

The work is being carried out according to  
the LEED Platinum rating system, the world’s 
most stringent green building standard. To 
meet this standard, a rock-based cooling 
system was installed in the library: cold 
air flows in from the outside at night to 
cool down the rocks and store the cold 
air, which is then used to cool down the 
building during the day. The result is energy 
efficiency and significant operational  
cost savings. Electra Construction and 
Electra M&E also installed photovoltaic 
cells on the site to generate green energy.  

In the spirit and character of the project, 
the National Library was designed without 
a wall or fence, inviting visitors to freely 
wander through its rooms and discover 
its treasures.

The library is expected to be completed 
by the beginning of 2022, when visitors 
from Israel and abroad will be able to enjoy 
this modern, spacious and green library – 
a perfect blend of matter and spirit.

Upstairs – a vast, sunny reading hall spinning down into the 
bowels of the ground. Downstairs – a huge vault preserving  

the literary treasures of the Jewish nation. The National 
Library’s new home presented a series of challenges that 
has led to many creative and groundbreaking solutions.

  Ran Folk, Integrated Project
 Manager and Vice Manager,

Electra M&E Jerusalem branch

The structure is chock full 
of complex systems – electricity, 
air conditioning, ventilation, 
plumbing, parking lot, control, 
multimedia, communications, 
stage, auditorium, and more.

It was a great achievement 
for  us to gain the full 

satisfaction of both the Swiss 
and local architects."

Michael Sofer, Project Manager,
Electra Construction

Rare Building
for Rare Documents

Some projects are ordinary, others are 
important, and then there are the ones 
approached with great respect. In the heart 
of Jerusalem, at the foot of the Knesset, the 
new National Library – a project that’s a 
lot more than just concrete and glass – is 
being built.

The library, the lighthouse of the Jewish/
Israeli literary and spiritual world, will house 
millions of items, changing exhibitions, rare 
literary treasures, and state-of-the-art
research rooms. The building will also be 
the new home to precious documents 
such as essays by Maimonides, writings by 
Kafka, a handwritten version of Hatikvah,
Israel’s national anthem, by its author –
the poet Naftali Herz Imber – and a rare 
9th-century Koran.

The building is a planning and engineering 
challenge with national significance; just the 
kind of project that Electra Construction 
and Electra M&E love. The 11-story building, 
five of which are underground, involves many 
unique aspects. These include a massive 
concave roof, a wide, sun-filled reading 
hall spiraling down to the building’s lowest 
point, an auditorium with a glass façade, 
controlled environment rooms for storing 
sensitive materials, extraordinary Italian 
lighting fixtures, and special systems. 

The library meets highly stringent green 
construction codes and contour lines 
requested by the neighboring Israeli 

parliament while not stealing the building’s 
limelight. The National Library Construction 
Company, managed by the Yad Hanadiv 
foundation, is responsible for the overall 
project and its 375 million NIS budget.

"The building involves major challenges," 
says Ehud Sternheim, CEO of Electra 
Construction and its chief engineer until 
recently. “Due to its complex geometry, 
the upper floors’ temporary support goes 
all the way down to the basement floor. 
Special section ceilings were designed to 
overcome the large spans. And the eaves 
stretch beyond the structure’s boundaries 
with an unsupported 26-meter element.

”The building has a wide and open central 
reading hall, spread over several floors, and 
a large skylight window letting in lots of 
sunlight. The walls were built to acoustically 
absorb noise, and the hall’s interior is radial, 
spinning down to a lookout point in the lower 
part of the structure.

The project is characterized by elements of 
light shaded architectural concrete, which 
creates major challenges for the execution 
teams. They have to not only carry out unique 
tasks, but also meet the highest quality 
requirements set by the project planning 
and supervision teams. 

"It was a great achievement for us to gain the 
full satisfaction of both the Swiss and local 
architects,” says Project Manager Michael Sofer.

Upstairs – a vast, sunny reading hall spinning down into the 
bowels of the ground. Downstairs – a huge vault preserving  

the literary treasures of the Jewish nation. The National 
Library’s new home presented a series of challenges that 
has led to many creative and groundbreaking solutions.

It was a great achievement 
for  us to gain the full 

satisfaction of both the Swiss 
and local architects."

Michael Sofer, Project Manager,
Electra Construction

1815 TIMES

הם נכונים להתמודד עם כל משימה, מגדילים 
ראש ומושיטים יד, מובילים תהליכים ועבודת צוות, 
מגלים יוזמה ויצירתיות לרוב - ונותנים את הלב 
ואת הנשמה עבור מקום העבודה שכבר מזמן 
הפך לבית. 35 המצטיינים של אלקטרה לא חגגו 
השנה את זכייתם בחו״ל, אבל כאן בבית אנחנו 
נותנים להם כבוד ומודים להם על מי שהם ומה 
שהם – מופת והשראה לכולנו. קבלו אותם.

לצפייה ב״מאחורי הקלעים״ סירקו את הברקוד

They are prepared for any task. They go beyond 
the call of duty and always reach out to others. 
They lead processes and collaborate with their 
teams. They show initiative and creativity. 
And they give their heart and soul to their 
workplace, which has long become their home. 

Electra's 35 Outstanding Employees did 
not have the chance to celebrate their 
accomplishments abroad this year. But here 
at home, we honor and thank them for who 
they are and what they are – great role models 
and an inspiration for all. Congratulations.

Scan the barcode to watch a behind-the-scenes 
video about this special group.
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Life in the Days of 

New challenges, mobilization in the fight against the virus, behind-the-scenes 
heroes, and creative solutions. Managers of Electra Group companies share 

how they navigated an unimaginable scenario.

“We drew a battle map”:
Electra’s fight against COVID-19

Eyal Tuchman, in charge of Electra Group’s 
coronavirus efforts, talks about realignment 
in an industry in which working from home 
is impossible.

COVID-19 poses a great challenge for every 
organization, particularly one as large, diverse 
and decentralized as Electra Group. To meet 
this challenge, Eyal Tuchman, VP Operations 
& PMO, was appointed “organization-wide 
COVID-19 supervisor.” In collaboration with 
a team of COVID-19 managers in each of 
the group’s companies, Eyal is coordinating 
Electra’s overall efforts to combat the virus. 

“We looked after our infrastructures to minimize 
crowding and support work from home for those 
required to do so,” Eyal says. “We have purchased 
equipment for fighting the coronavirus and 
maintaining hygiene, and we’re continually 
monitoring the contagion. At the peak of the 
first wave, we created a ‘battle map’ based 
on data so that management and the board 
of directors had all relevant information. We 
overcame global supply change challenges, and 
obtained essential worker permits when needed. 
We assisted our US employees, and supplied 

them with about 10,000 masks when they were 
unavailable in the States. We’re planning on ways 
to work in geographic capsules, and minimizing 
large-scale meetings at our offices in favor of 
Zoom. We’re monitoring work from home, and 
ensuring adherence with Israel’s Purple Standard 
for compliance with coronavirus regulations.” 

The challenge is two-fold, according to Eyal. 
“It’s really impossible to work from home in the 
construction industry,” he says. “In addition, the 
workload in some business units has actually 
increased during the period due to the fact that 
large-scale national infrastructure projects have 
been accelerated. It’s a complex mission, but 
we’re handling it. Across the group, there were 
about 100 people in quarantine and another 
20 who took ill this summer. There were also 
no significant disruptions in Electra’s business 
activity, for which we are very proud.”

We kept things calm and 
secure for our employees”

Motti Fireman, VP Human Resources of Electra 
Group, explains how to take care of employees, 
even remotely. 

“An event of such magnitude like the 
coronavirus crisis leaves no one with full 
peace of mind. It affects all aspects of life and 
touches us all. We wanted to provide, to the 
greatest extent possible, calm and security 
for our employees, both at the organizational 
level and in life beyond Electra,” Motti says.

In that spirit, Electra introduced a series of 
measures to ease life for employees, support 
their well-being, and mitigate damage. “We 
realized that some of our employees experienced 
real distress,” Motti says. “Some have very large 
families. Some have spouses who lost their job. 
We established a fund to assist employees based 
on predefined criteria, and we’re distributing 
supermarket vouchers. Human resources VPs 
can request fund assistance on behalf of those 
who need it most. Thus far, we’ve given out 
about 40 grants.” 

Another group fund was established for 
employees on furlough. About 1,270 workers 
in Israel were on unpaid leave when the 
crisis started. “We gave everyone a holiday 
gift. In certain instances, we continued to 
pay their social benefits and let them use 
their company car,” Motti says. “We made 
sure that HR personnel contacted them 
in order to understand their needs.” The 

group also maintained ongoing contact 
with quarantined employees or those 
infected by the virus, and sent them a 
gift package along with get well wishes.

Motti emphasizes that the organization also 
looked after Electra employees worldwide. 
“We were in contact with managers at all of 
our overseas companies and responded to their 
needs. In Nigeria, for example, many sites shut 
down when the pandemic broke out. As a result, 
lots of foreign workers wanted to return home, 
which was quite challenging at the peak of the 
crisis. We helped them leave and get back home.” 

We adapted to a new reality”

Dorit Daum, Social Engagement Manager of 
Electra Group, explains how a conceptual change 
enables the group to continue contributing to 
the community even during a crisis.

Electra Group’s social engagement activity 
is based on volunteers actively participating 
in the field, which was quite the challenge 
when the COVID-19 crisis broke out. “We 
realized at the beginning of the crisis that 
it wasn’t business as usual,” Dorit says 
“Before the crisis, we were involved with 30 
weekly activities, and they stopped immediately. 
The NGOs could not allow volunteers in, even 
though many of our employees were willing to 
continue, subject to the coronavirus directives. 
So, we adapted our support to meet the new 
needs and circumstances, made phone calls, 
and checked with each organization as to how 
we could continue providing assistance.

“We learned, for example, that the Bnai Arazim 
boarding school in Rishon Letzion, which serves 
as a home for at-risk teenagers, shut down 
during the first wave, and the children were 
sent back to their families,” Dorit continues. 

“We regularly volunteer there, and know 
that some of them come from dysfunctional 
families, so we sent an enriched food package 
directly to them. When people were reluctant 
to venture outside at the peak of the first 
wave, we mobilized Electra employees for the 
mission and distributed the food packages – 
from Hadera to Ofakim.” 

Volunteers also distributed food packages 
at a senior citizens’ club in Nes Tziona and 
the Ben Yakir Youth Village in Kfar Haroeh 
via the Spirit of Israel NGO. All told, we 
donated 80 packages. Electra sent a large 
supply of toys to the Lev Chash NGO in Haifa, 
which assists families in distress, and has an 
ongoing relationship with the group. The 
Meitar boarding school in Kfar Saba received 
a new ping pong table as well as a large 
collection of books donated by an Electra 
employee. The feedback was amazing, Dorit 
concludes. “You have to understand that 
these institutions are the children’s homes. 
For them, each delivery is uplifting.”

We mobilized as part of 
a national effort under 
impossible conditions”

Ami Cohen and Ami Berkovitz, co-CEOs of 
Electra M&E, are proud of how company 
employees quickly set up COVID-19 hospital  
units. “COVID-19 affected each of our business 
sectors differently,” they say. “The market 
expected our Projects Division to maintain 
100% production, and we did everything to 
meet that expectation.” 

As it turns out, the company’s activity 
actually surpassed 100%. Electra M&E was 

commissioned, as part of Israel’s national 
emergency format, to immediately set up two 
COVID-19 units with 400 beds for intubated 
patients at Tel Hashomer and Beilinson 
hospitals. The company rapidly converted 
parking garages into the emergency units, 
and also set up three COVID-19 labs – one 
at Tel Hashomer, one at Tel Aviv University, 
and a large one at a MyHeritage lab. “Our 
workers were amazing in meeting such a 
crazy timetable of just a few weeks,” they say. 
“We mobilized a large number of employees 
to work under impossible conditions – 
particularly in light of the timetable, 
on-the-ground changes, and personal 
difficulties many of them faced at home. 
Everyone took part in the effort.

“The Services Division had to stop work in 
many sectors, from hotels to office buildings,” 
they continue. “This happened as the economy 
transitioned to emergency footing. In addition 
to mobilizing the division to provide 24/7 
support at several essential facilities, some 
employees were transferred to support the 
Projects Division’s efforts, while a small 
number of workers were furloughed. We 
maintained close contact with them, and 
everyone returned to work when the economy 
resumed activity.”

“We’re very happy that we didn’t have 
to dismiss even one employee,” says  
Yossi Schreiber, VP Human Resources of 
Electra M&E. “In fact, we’re recruiting more 
employees now. We’ve made adjustments 
in logistics, such as working in capsules 
and str ict ly implementing worker 
protection directives, and we’ve emerged 
from this period as strong as before the 
crisis began. Carrying out the projects 
helped boost our team spirit – we were 
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part of a national effort against the virus.” 
And what about overseas? “Our response 
in Poland when the crisis broke out was 
pretty similar to that in Israel,” says Ronen 
Bretter, VP of Electra M&E Poland. “Public 
places closed, but work in the field continued 
without delay. Not a single project was 
stopped. It was even easier to move ahead 
with work. If there is a slowdown, it’s likely 
to take place in future projects due to a 
decline in office and hotel construction.” 

We act like a business partner 
to both our customers and 

company employees” 

Daniel Milo, CEO of Electra FM, explains 
how the coronavirus significantly hit the 
company and how it responded.

“Electra FM and its subsidiaries were  
the Electra Group members most strongly 
impacted by the coronavirus, including sending 
1,160 employees on unpaid leave,” Daniel says.
 
“The scope of our services changed for hundreds 
and thousands of customers,” he says. “Some 
of the office buildings became vacant, and 
end users started to work from home, which 
had a direct, painful impact on business. We 
immediately moved into emergency mode, 
including implementing business continuity 
plans and establishing an ‘Emergency Command 
Center’ to lead and operate teams of workers 
and service providers in our organization.

“Many of our service teams have been 
reassigned to take on different roles and 

tasks,” Daniel continues. “Usually, we start 
with disinfecting work areas and distributing 
food to give our customers a full solution in 
order to professionally and creatively address 
problems we could not have imagined just 
a few months ago.

“I am proud to say that our dedicated 
management team both on the ground and 
at the company's headquarters has carried 
out a high-quality job, as indicated by the 
many compliments we’ve received from 
customers regarding our activities,” he says. 
“Every day, I meet members of management 
and employees who are more dedicated and 
motivated than expected. Despite all of our 
challenges, they maintain a high level of 
morale to ensure that Electra FM continues 
to serve as a leading and stable company 
during this difficult time. I’m so proud of them.

“We’re particularly proud of our concern for our 
employees,” Daniel continues. “We intensively 
cared for and protected those on ground. 
And we supported those on unpaid leave. We 
didn’t look at them as dismissed employees. 

We wanted to demonstrate our obligation 
to both employees and their families, so we 
delivered special, personal care packages, 
while keeping in close contact with them.” 

At the same time, there was a need to be 
flexible with customers. “Despite less activity, 
we still had to be available to our customers, 
and even developed many unique solutions 
to best serve them,” Daniel says. “We acted 
like a fully obligated business partner to our 
customers. We disinfected their work areas 
and organized a campaign for procuring masks 
and hand sanitizer. Even our security-related 
activities changed dramatically. At any given 
moment, we planned for three scenarios at 
varied levels of severity across three timelines, 
and budgeted for them accordingly. 

“It is clear to me that as we carry out these 
intense activities under such difficult conditions 
and at massive scale, we will continue to face 
multiple challenges,” he concludes. “But I can 
assure you that Electra FM will work night 
and day to provide everyone with quality and 
professional service.”

Technicians are the quiet 
heroes of the crisis”

Amit Mor, CEO of Electra Elevators, praises 
workers who provided services in real time at 
hospitals and COVID-19 hotels, and reveals how 
the company reinvented itself.

Amit recalls the initial stages of the coronavirus. 
“In the first stage, before we even understood 
what was happening, factories in the Far East 
began to shut down,” he says. “Those factories 
support megaprojects, primarily generators and  
elevators. And while we were debating  

whether to move the orders over to European 
plants, those started closing down as well.”

Redeployment in Israel followed soon 
thereafter. “We had to reorganize in no time 
while revenues dropped and customers were 
anxious about using elevators,” he says. “At first, 
it was impossible to obtain protective gear.  
We searched high and low for equipment  
with which we could protect our technicians 
and enable them to service elevators in 
hospitals and in COVID-19 units. Furthermore, 
the Dan hotel chain, which we service, was 
converted into a COVID-19 hotel chain.” 

The problems in the field were far from 
simple – from fully protecting employees working 
at extreme heights to rapidly training teams of 
Israeli employees given the absence of foreign 
workers. “We focused on two things – ensuring 
that we maintain customer satisfaction and 
safeguarding the health of the employees,” 
Amit says. “We organized work in capsules, which 
was very challenging as it meant preventing 
daily contact with other field team members.” 

Among all this, the company knew how to 
reinvent itself. “We placed special material on 
elevator buttons to reduce the risk of infection 
and brought in blowers for filtering air. At first, 
we installed them only in public buildings and 
offices, but then the demand in the private 
market increased as well.”

Not a single employee was sent on leave of 
absence during this period, and everyone gave 
their all. “The technicians are the quiet heroes 
of this crisis,” Amit says. “We didn’t hear one 
complaint. Everyone pitched in without hesitation 
for each and every mission.”

Electra Taamal, which provides home elevators 
and accessibility products for the mobility 
impaired, suffered a real-time severe blow. 
Customers were reluctant to let technicians 

into their homes, and business nearly came 
to a standstill. However, the steep decline 
was followed by a strong resurgence. “The 
moment the closure was lifted, business 
exploded,” says Eitan Zeira, CEO of Electra 
Taamal. “There was an extraordinary number of 
requests, and just as everything had shut down 
quickly, everything reopened and returned to  
full operation within a week.”

Our preemptive moves saved 
many projects”

Ehud Sternheim, CEO of Electra Construction, 
was among the first to prepare for working  
under extreme conditions. “We kept our 
customers informed at all times.”

Work at Electra Construction sites has 
continued as usual during COVID-19.  
Moshe Saar, VP Operations & Human 
Resources of Electra Construction, explains 
how the company did it. “We drew up for each 
project a list of skilled workers who remained 
at home on call, so if someone got infected, 
a replacement was available to ensure that 
work goes on,” he says. “We assigned a  
group of workers from company headquarters 
and our sites to work from home. We also 
ensured appropriate distancing and strictly 
adhered to the Purple Standard. And we  
divided the work schedule at sites so that 
some teams wouldn’t interact with each other.”

Ehud Sternheim, CEO of Electra Construction, 
who assumed his position in February, had 
no time to acclimate when the crisis broke 
out. “It may be hard to believe, but we had 
already started preparing back in February,” 
he says. “Our preemptive moves saved work 
on many projects. In parallel, we were 
forced to contend with the repercussions 
of the crisis overseas due to a delay in raw 
materials, factory shut downs, and supply 
problems. We were in constant contact with 
customers, and kept them informed about 
the situation at any given moment. And we 
expedited our processes to prevent delays.” 

No less important was the need to 
communicate with employees in real time. 
“We always try to be transparent and aware  
of the sensitivities, difficulties and problems 
that arise in such times, as well as to be 
flexible whenever possible,” Ehud says.

And what lies ahead? “There’s a lot of 
uncertainty about the market. But we’re quite 
aware of what’s happening around us, and are 
looking ahead and preparing for the future.”

COVID-19 bypass: 
Putting the pedal to the metal

During the closure, Electra Infrastructure 
took advantage of the country’s quiet roads, 
stepping up its work on the Ayalon Highway. 
When efficiency hits the highway.

An entire country went silent at once due to 
the COVID-19 outbreak. People stayed home, 
traffic jams disappeared as if they had never 
existed, and roads were completely deserted. 

Electra Infrastructure took advantage of that, 
with perfect timing. Thanks to its flexibility, 
the company accelerated the pace of work 
on the Ayalon Highway. The project’s leaders 
decided to move full steam ahead on two 
stages of work that had begun concurrently 
– paving and repairing the road. The company 
worked intensively around the clock to 
take advantage of every minute of traffic-
free roads. In fact, it was the first time in 
two decades that Israel Police permitted 
daytime work on the highway, leading to an 
unprecedented scope of activity. 

Two basic principles guided the company, 
says Eyal Gabay, CEO of Electra Infrastructure. 
“One is to carry out every plan as best and 
professionally as possible. The second is 
to manage the project in the field flexibly 
and intelligently in response to real-time 
events,” he says. And by being flexible, the 
company’s performance inspired other 
projects in the area to pick up the pace during 
the particularly quiet coronavirus period.
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Pushed to the Limit
Yariv is addicted to feelings of tension right after a tunnel blast, Evgeny loves to 
be suspended 200 meters above the sea, A. contends with underworld gangs, 

and Moshe carried out a secret mission in Iran. These Electra Group workers experience
a very different workday than the type with which most of us are familiar.
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 Under the
ATM Radar

"Catching a criminal is as 

 satisfying as a pilot successfully 

bombing his target.” 

A., 45, has worked for seven  
years as a commander in an 

“undercover” unit belonging to an 
Electra Group security company.

Evgeny Karpovsky, 49, a building and industry elevator installer who has worked at 
Electra Elevators for 18 years, is often suspended between heaven and earth.

Evgeny Karpovsky spends much of his work day 
hanging in the air. Part of Electra Elevator’s rack 
and pinion hoist team, Evgeny installs unique 
outdoor and open elevators that do not require 
a shaft. Used to move equipment and workers, 
these temporary elevators are an essential  
tool for building sites and industrial plants.

Unique routine
"I go to a project at a different venue in the 
country each and every morning. We assemble 
the elevator onsite, connecting one part after 
another to the axis on which it moves. A 
standard building elevator is about 1.5 meters 
wide by 3 meters long. We have six teams, 
each comprising two or three members, and 
we all work together.”

Greatest challenge
"A construction site is a complex work 
environment where you have to strictly adhere 
to many rules. We work in the sun and in the 
rain, and deal with challenging winds. And, of 
course, the job isn’t suitable for those afraid 

An “undercover unit” belonging to an Electra 
Group security company has been operating 
quietly, far from the public eye, for over a year. 
The unit focuses on criminals who install data 
copying devices in ATM machines. The team 
comprises former members of elite units who 
have undergone long, challenging training similar 
to that of senior Mossad and GSS officials. They 
work throughout the country dressed in civilian 
clothing, riding motorcycles or unmarked 
cars. After receiving intelligence information 
about their targets, they typically lie in wait for 
hours on end before catching the perpetrators 
in the act. A., a 45-year-old commander of a 
team of 10, also heads the company’s patrol unit.

Unique routine
"We work together in an open unit, and no one 
is aware of the fact that we’re also undercover. 
When we get intelligence or cyber information 
relating to criminal activity, we immediately go 
to the scene, dressed up like the locals. We 
might come as ultra-Orthodox Jews or Arabs, 
loving couples, or even street cleaners. The 
criminals we target come from Israel and 
around the world, and range from Romanian, 
Bulgarian, Moldovan and Colombian gangs to 
members of Israel’s underworld.”

Greatest challenge
“There are many. The hours are crazy and 
have an impact. I can get home after 11 hours 
in an open patrol unit, receive an alert one 
hour later, and rush off to an ambush in order 
to capture the suspects. Being patient, sharp 
and focused is the name of the game. The 
perpetrators do their homework, so we must be 
super-professional in order to avoid discovery 
and to time our action to the second. Our work 
includes locating and getting a positive street 
ID of the perpetrator, tracking him, confirming 

that he’s dismantling the copying device from 
the ATM machine, and catching him quickly 
before he manages to escape.”

Breathtaking moment
"All our work is like one long, tense 
moment. On more than one occasion while 
surveilling a bank branch, the offender 
arrives, sits next to a team member, and 
strikes up a conversation with him. We’re 
also wary of failing to witness the dismantling 
of the device from the ATM despite our 
surveillance. But the truth is we have a 99% 
success rate.”

What I wouldn't give up
"The moment we capture the criminal and 
photograph the arrest from afar as the 
mobile unit arrives. It’s as satisfying as a 
pilot successfully bombing his target.”

Particularly proud moment
"Two cases stand out. One was when we 
caught a very clever offender who had 
installed several devices and evaded 
capture. We pursued him for two straight 
days, halfway across the country. The 
second involved catching a serial offender 
who targeted elderly people. He would call 
them, introduce himself as a mobile phone 
salesman, and convince them to make a bank 
transfer. One day we received intelligence 
information wwthat he was in Haifa and 
we arrested him within two hours. I'm most 
proud of this arrest."

 HANGING OUT
in midair

of heights. We continue working in rain and 
strong winds unless we’re at risk, in which 
case we stop. If the mast isn’t fastened well 
it sways, so we have to anchor the elevator 
every few meters at various points in the 
structure as we build upward.”

Breathtaking moment
“Twenty years ago, we worked on 15-to-20-story 
buildings. Today, we’ve become accustomed 
to building structures that are 40, 50 floors 
high, or more. At first, the height seemed 
crazy, but now I'm used to it. I’m not scared 
or concerned. The landscape is beautiful, 
particularly at building sites next to the 
sea. The highest project I worked on was the 

Israel Electric Corporation’s 200-meter-high 
chimney in Hadera. The site is near the sea 
where there are strong winds, which make 
it challenging.”

What do those back home say?
"They don’t get excited. Every job has its 
dangers. Even people working at an office in 
front of a computer for years can suffer spinal 
cord damage. In my type of work, if you go by 
the book and follow the safety instructions 
then everything will be fine.”

What I wouldn't give up
"The variety. While I do the same thing every 
day, it’s always at a different place and with 
different people. Our group has been working 
together for decades, and I can trust them 
with closed eyes.”

Particularly proud project
"There's one that stands out, but I can't talk 
about it. I’m fortunate to have worked on several 
projects that helped build up the country.”

At first, the height seemed 
crazy. Now I'm used to it.”

Being patient, sharp and 
focused is the name of 

the game.”
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Blast of a Job

Nearly every day is a blast for Yariv Bashar 
of Electra Infrastructures. Currently, he’s 
working on laying the tracks for the 
Rishon Letzion-to-Modiin train line, a 
job that includes tunnel mining.

Unique routine
“Tunneling is a round-the-clock job. In 
the morning, I review the night crew’s 
work and see how far the project moved 
forward. Then I have a series of meetings, 
tour the site again, check out any problems 
or malfunctions, and get things ready for 
the upcoming night shift. If there’s blasting 
during the shift, then we have to make all 
necessary preparations. And when the 

"Execution must be perfect. Any mistake can lead to disaster."
Yariv Bashar, 48, project manager for nearly 4 years at Electra 

Infrastructure, is responsible for tunnel mining.

The Work Must Go On
"I work on poles at high-voltage stations of up to 161,000 volts even in the rain."
Moshe Gidley, 67, is Service Department Manager at Electra Elco. He has 
been a company employee for 46 years, and works on high-voltage lines.

Neither rain, nor cold, nor scorching heat has 
stopped Moshe Gidley from hanging from 
high-tension poles for years on end to ensure 
the continuous flow of electricity. Moshe 
started working at Electra Elco at the age of 21, 
and today, 46 years later, he is the company’s 
Service Department Manager. That means he 
has to be available all the time – 24/7/365.

Unique routine
"When I leave for work in the morning, I have 
no idea when my day will end. I manage 
four electrical engineers, other teams, and 
operation project managers. We replace 
transformers and system installations in all 
types of weather, at any hour of the day, to 
make sure that all systems work properly. We 
work on 12-meter-high poles at high-voltage 
stations of up to 161,000 volts, and build and 
reinforce high tension power stations. We also 
serve hospitals and security facilities such as 
Israel Military Industries (TAAS) and RAFAEL.
"I’ve been working here for 46 years, and was 
one of our first three employees. I started as a 
foreman and moved up to managing complex 
projects. You can build your entire life around 
our company. We're like one family."

blasting supervisor arrives, we remove all 
workers and equipment. After the blast, 
we check the tunnel’s stability to ensure 
that they can go back in and work.”

Greatest challenge
“Without a doubt it’s safety. Tunneling is a 
dangerous profession. Every day we can 
run into problems not even caused by the 
blasting itself. We work under tons of earth 
and concrete, and need to make sure that 
the rock does not collapse. Execution must 

be perfect, and any mistake can lead to 
disaster. It is important to support the tunnel 
properly to prevent collapse. The processes 
are very complex and workers can never be 
complacent; they have to pay attention to 
the quality and preciseness of their work 
as well as to safety rules and regulations.”

Breathtaking moment
“When you reenter a tunnel after a 
blast, there’s tension and all of your 
senses are sharpened. I really love 
it. It’s stressful, but that’s how you’re 
measured as a professional.”

What do those back home say?
“My wife and four children love the fact 
that I enjoy my work. They are less fond 
of the long working hours and telephone 
calls in the middle of the night.”

What I wouldn’t give up
“The challenge. The job is to create 
something from nothing – when my kids 
travel throughout the country, they know 
that this is a bridge their dad built or a 
tunnel their dad mined. That gives me 
great satisfaction.”

Particularly proud project
“The last project I worked on at the entrance 
to Jerusalem – two large tunnels between 
the International Convention Center and 
the new Yitzhak Navon Train Station. One 
of them is actually two enormous spaces – 
20 meters wide by 35 meters high – that 
serve as underground parking lots. This 
was a super-complicated and challenging 
project, and we completed it successfully 
despite all of the risks.”

When you reenter a tunnel 
after a blast, there’s tension 
and all of your senses are 

sharpened.”

Greatest challenge
"If there’s a malfunction – for example, a 
transformer explodes on a pole or a power 
grid falls – having to work on a high-voltage 

line in the wind and rain can be exceptionally 
tough. I think this is one of the world's most 
challenging jobs. We have to respond 
immediately, in the middle of the night, in 
the heat, even on Yom Kippur.”

Breathtaking moment
"There’s no one moment. We have to be on 
our toes all the time. People interested in 
working in high-voltage environments can’t 
afford to make any mistake whatsoever.”

What do those back home say?
"One of the special operation project 
managers on my team is Daniel, my son. 
He's already been at the company for 16 
years. We work together, and he’s following 
in my footsteps. That says everything."

Particularly proud moment
“When I was 24, the CEO came over to me 
with a map of Iran, pointed at a spot in the 
country, and asked whether I could set up 
the electrical infrastructure for a factory 
there. We accomplished the mission in 
15 months. The revolution had already 
started, the Shah had already escaped, and 
the Israeli Embassy had already 
closed. But I stayed, continued 
my work until completion, 
handed over the factory, 
and fled home  
via Turkey.”

I continued my work until 
completion, handed over 

the factory, and fled home 
via Turkey.”

34 35TIMES



In winning RAFAEL’s mega tender, Electra FM will provide full 
IFM services at RAFAEL’s advanced defense facilities:

 "A one-of-a-kind project in local market terms."

 ISRAEL'S Advanced
 Defense Systems

 in Good Hands Our leading approach 
was perfect synergy – 

high quality and service 
experience at another level, 
while meeting the standards 
of sensitive security facilities.”

 Daniel Milo, CEO, Electra FM

We wanted to create 
something entirely new, 

something that had never 
been seen before; so, 

building a methodology was 
critical to us."

Avi Mazliach, 
Managing Director, Electra FM

 Project in Numbers

It’s not every day that an Israeli group wins a 
650 M NIS (~$190 M) tender. But that indeed 
was the case for Electra FM (IFM Services). 
The company will provide RAFAEL, a leading 
Israeli developer of advanced defense systems, 
with all integrated facilities management (IFM) 
services it requires over the next eight years.

After working with 35-plus subcontractors 
in dozens of areas over the years, RAFAEL 
decided it was time for a change. The company's 
goal: find a single vendor that could provide 
IFM services at RAFAEL's research institutes 
and operational units – covering an area of 
410,000 m2  and spanning Israel from north to south.
The mega tender kicked off in May 2019. While 
a number of maintenance and management 
companies participated in the first stage, 
Electra FM was the only company to go the full 
distance, demonstrating its ability to meet this 

unique challenge. The company was informed 
of the great news in June 2020.

"Our leading approach was perfect synergy –
high quality and service experience at another 
level, while meeting the standards of sensitive 
security facilities,” says Daniel Milo, CEO of 
Electra FM. "We analyzed the project in detail 
for an entire year to create a global-level 
operational IFM solution tailor-made to the 
client’s requirements. It was a one-of-a-kind 
project in local market terms.”

Electra FM’s tremendous responsibility 
reflects the full range of integrated facilities 
management, covering both hard and soft 
service segments including electro-mechanical 
activities, engineering, energy management, EHS, 
janitorial and landscaping at RAFAEL’s facilities.

"Our advantage is in our strategic thinking,"
says Avi Mazliach, Managing Director of 
Electra FM’s Maintenance Division. "We wanted 
to create something entirely new, something 
that had never been seen before; so, building 
a methodology was critical to us. I don't think 
there’s another Israeli FM company that can 
carry out such a large-scale maintenance and 
management project.

"The real challenge is developing the next 
generation of IFM solutions customized to a 
strategic client,” Avi adds. “So, we established 
a dedicated subsidiary – Electra TOMER: 
Maintenance and Service for RAFAEL Facilities 
– with over 350 onsite technical staffers. The 
timetables are ambitious and recruitment is in full 
force. We recruited via Electra FM headquarters 
to provide an advanced solution from day one. 
And several Electra subsidiaries, including 
FK Electra, Electra Elevators, Electra M&E, 
Electra Elco, and Tavas, are partnering together 
under the Electra TOMER umbrella.” 

What advantages helped you win a tender 
of such magnitude?
"First and foremost, an exceptionally high 
professional level of facility management, not 
only operationally, but also culturally," Daniel says. 
“There is no substitute for the know-how we’ve 
accumulated across so many areas. Another 
advantage is innovation – energy savings, 
smart systems, and a service adapted to meet 
a specific need. We’re also launching unique 
control and reporting tools: every service call 
and I mean thousands per month – will be 
documented, managed and supervised. All of 
these ideas convinced RAFAEL that we would 
do things differently.”

The fact that Electra FM’s portfolio includes 
several megaprojects, coupled with know-how 
and experience in managing sites for security 
and defense agencies such as the Israel Police, 
Israel’s Ministry of Defense, and Israel Aerospace 
Industries, also factored in the win. "This project 
makes us even more worthy and capable," Daniel 
says. "It is a great privilege for all of us to be 
able to contribute to the country’s security."

"All of us are shouldering an enormous amount 
of responsibility," Avi says. "I’m cautious yet 
confident about our success. We’re backed by 
meticulous support from headquarters, years of 
experience, and a large pool of skilled personnel 
in the field actively partnering with us.”

8
YEARS

35
 managed

subcontractors

350
onsite 

technical 
staffers

contract 
period

320,000
cleaning 

area

m2 410,000136
KM

maintained 
roads

maintained 
area

PART OF THE  GROUP

m2

31TIMES36



GIVAT SHMUEL

In our view, we are not just selling 
people walls and concrete. We are 
looking at the residential building 
as the basis for fulfilling the needs 

and desires of the people who 
are going to live in it, and we are 
thinking about the content that 

they want to bring inside.”

Yuval Martin, Marketing Director, 
Electra Residences

 From a VIP cinema to a spice garden: Electra Residences takes premium properties 
to the next level with luxury complexes tailored to customer needs.

For Every Project,
its Own Lifestyle

A delightful collaborative workspace for 
tenants, a beautiful lobby featuring Israeli 
art, a smart electrical system, and an upscale 
cinema for shared screenings. Behind 
Electra Residences’ new luxury project in 
the Tel Aviv suburb of Givat Shmuel, “Electra 
Lifestyle,”  lies a whole worldview in which a 
home is much more than an apartment – it 
is a place to express one’s unique lifestyle.

More and more people today are looking for 
a complete living experience. One that gives 
expression to the importance of community, 
innovation, family and values, even in public 
spaces. “We wanted to bring a new message,” 
says Yuval Martin, Marketing Director of 
Electra Residences. “In our view, we are not 
just selling people walls and concrete. We 
are looking at the residential building as the 
basis for fulfilling the needs and desires of 
the people who are going to live in it, and 
we are thinking about the content that they 
want to bring inside.”

The Electra Residences team undertook an 
in-depth study of potential buyers in Givat 
Shmuel, examining their needs and wants in 
terms of both functionality and in-building 
experiences. “We understood that we could 
leverage the capabilities and power of the 
Electra Group to build an attractive mesh 
of services, facilities and leisure possibilities 
inside and outside the apartments.”

Reaching a height of 21 floors, the building 
includes 114 apartments and multiple public 
spaces of unique design. For example:

VIP cinema room: “The room will be equipped 
with comfortable TV armchairs, a huge screen, a 
quality sound system, and a connection to Netflix 
and the internet. It’s clear to us that people 

will be happy to send their children to watch 
TV programs, view basketball games together, 
 or organize communal movie screenings.”

Collaborative workspace: “We planned an 
air-conditioned and comfortable workspace 
that includes computers, a printer, furniture, an 
internet connection, and a kitchen – everything 
a person needs to work. It’s an amazing solution 
for people who work from home (of which there 
are more and more) and for students preparing 
for exams.” 

Art lobby: “We invested in a space designed 
and furnished around the concept of Israeli art. 
It’s a magnificent lobby, but with value added.”

In the project one will also find fitness and 
sports facilities, a spice garden, and a hall for 
family celebrations. Electra’s capabilities are 
reflected in all elements of the project, such 
as high-end designed elevators and a smart 
electrical system with advanced capabilities. “In 
collaboration with a leading American company, 
we created a system of digital ‘Shabbat clocks’ 
that makes automatic adjustments to the 
start and end times of Sabbath days and 
holidays 25 years ahead. I call it ‘innovation 
with soul,’” Yuval says. In addition, each buyer is 
entitled to receive hours of personal assistance 
from a senior designer from Electra ARC.

The exterior of the building is also detailed 
and impressive. “We invested in expensive 
aluminum cladding,” Yuval explains. “It was 
important to us that the building be unique 
and prestigious in its exterior as well. We 
tried to create something complete and 
round that enhances one’s experience from 
all directions.” The project’s success is already 
being felt in the field: “During the presale 
stage we sold 30 apartments without any 
marketing or advertising,” Yuval says.

And this is just the beginning. Electra Residences’ 
advanced residential concept will soon be 
integrated into additional projects, which will 
not be similar to the original. In projects in Netanya 
and Bat Yam, for example, adjustments were made 
based on research among the relevant potential 
buyer populations. “In Netanya the project will 
be completely different,” Yuval reveals. “We saw 
that the development of outdoor areas is more 
important to people there, so we invested 
a lot in a private garden, a lobby into which 
the garden actually flows, an outdoor cinema 
and more. Each project will receive the right 
set of services and facilities that produce the 
exact ‘lifestyle’ that its tenants are looking for.”

GIVAT SHMUEL
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Global perspective, lifecycle approach to 
end-to-end projects, unique expertise, and 
uncompromising commitment to quality 
and safety. These are the values that the 
Electra Group promoted on the international 
stage upon acquiring two established New 
York electrical contractors in building 
Electra USA. Adding the two experienced, 
high-quality and reputable companies – 
Hellman Electric and Gilston Electric – was 
a first and promising step toward further 
potential collaboration, and it didn’t take long 
for that potential to come to fruition.

"At the end of 2019, we acquired Oxford Federal, 
which specializes in federal contracting 
jobs,” says Eylon Rosen, President of 
Electra USA. “The acquisition enables us 
to receive work orders in Israel as part of
US-Israel business relations. So, for example,

With some 700 employees, an annual turnover of hundreds of millions of dollars, 
and a significant work backlog, Electra USA is securing its place among the 

market’s largest electro-mechanical groups. Two recent acquisitions are further 
expanding its growth potential.

Big Opportunities in the Big Apple
The land of unlimited possibilities:  Expanding Electra USA operations

Electra Around the World

we can receive a job as part of a US federal 
budget for work to be carried out by Electra M&E 
in Israel. We also recently acquired F.W. Sims, 
which specializes in mechanical HVAC contracting 
and service. This acquisition enables us to 
handle a larger variety of electro-mechanical 
jobs, while expanding our market footprint.”

The newly acquired companies are generating 
an annual turnover of $280 million, mostly in 
public-sector projects such as NY Agency work, 
hospitals, transportation, and city facilities. 
The collaborations have led to work on several 
large-scale, iconic NY projects. These include 
Moynihan Train Hall – the country’s busiest 
train station (work performed by Gilston and 
Sims), One Vanderbilt – New York’s 4th-largest 
building (Sims), and infrastructure work on NY’s 
Whitestone and Triborough Bridges, both vital 
arteries for the city’s daily commuters (Hellman).

"As of late, we’ve been dealing a lot with the 
coronavirus pandemic that severely hit New 
York," Eylon says. "Given the important nature 
of our work, we became a key contributor to 
enabling the city to continue operating and 
fighting the pandemic as the NY economy 
came to a halt. Much of our work is essential, 
such as transportation and hospital projects, 
and we were even recruited to build 
coronavirus testing facilities. These days, as 
the city is gradually recovering, we’re nearly 
back to the same level of activity as of the 
start of the year.”

Strong backbone
Electra is a global company operating in 
many countries. However, the managerial 
and professional center of gravity for most 
of these activities has been connected to the 
group’s Israeli headquarters. In the case of

The plan is to continue 
growing our business in 
NY, build up additional 

capabilities, and connect 
with more exciting 

opportunities to expand and 
strengthen our operation. 
We’ve only just begun.”

Eylon Rosen,
President, Electra USA

Electra USA, things are different. "Our activity 
here is 100 percent local," Eylon says. "If we 
participate in a large tender or execute a 
project valued at tens of millions of dollars, 
everything is built on our local capabilities, 
from bidding and design to construction 
and service.

“It goes without saying that Electra supports 
our US operation thanks to its strong financial 
balance sheet and implementing our ‘think-big’
mentality,” Eylon adds. “We’re in it for the long 
haul, with the goal of becoming one of the 
leading contracting companies in NY. Being 
at the top adds lots of value. First, it gives 
us access to all types of opportunities –
from the smallest to the biggest. Second, it 
helps us attract and maintain a high-quality 
workforce that can grow hand-in-hand with 
the companies over time. Finally, it enables us 
to provide our customers with a wider range of 
services based on Electra's lifecycle strategy.”

One important aspect that Electra brought 
to its US operation is becoming part of a 
large, public company that follows a highly 
organized management approach, primarily in 
finance and control. This allows both Electra’s 
headquarters and the companies’ managers 
to continuously see where things stand, and 
to quickly identify changes and problems to 
enable a real-time response.

What are some of the other hidden differences 
between the US and Israeli companies?
"In Israel, company employees carry out 
the key parts of jobs, while we use many 
subcontractors for various parts of the work,” 

Eylon continues. “In the US, most if not all 
the work is performed by our company’s 
union employees. Local Union 3 IBEW, 
for example, brings together thousands 
of electrical professionals, and Local 638 
brings together thousands of mechanical 
professionals. Working with the local unions 
is completely different, and enables us to 
deliver world-class work and service to our 
clients, while quickly adjusting for large-
scale projects.”

With over 700 employees, an annual turnover 
of hundreds of millions of dollars, and a 
significant work backlog, Electra USA is 
ensuring its place among the market’s largest 
electro-mechanical groups, while creating 
tremendous potential for growth. "About 
15% of Electra Group operations are 
currently performed in the US," Eylon says. 
“Electra USA is now an integral part of the 
group’s activities, and it’s all happening in 
New York, the business center of the world.”

What does the future hold for Electra USA? 
“The plan is to continue growing our business 
in NY, build up additional capabilities, and 
connect with more exciting opportunities 
to expand and strengthen our operation," 
Eylon says. "We’ve only just begun."

Moynihan Train Hall, New York City
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Electra M&E Poland built the largest indoor water park in Europe in half the time 
as planned: "This is an unprecedented project, even for the Polish market." 

in Poland
Making Waves

Electra Around the World
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There is no other systems 
company that can provide 
a comprehensive electro-

mechanical offering like ours.
That’s our unique selling point, 
complemented by our ability 

to work creatively under 
varied conditions, along with 

the trustworthiness, close 
relationships and reciprocity 

we develop with our customers.”

Ronen Bretter,
VP, Electra M&E Poland

A few months before the outbreak of the 
coronavirus crisis, the largest indoor water 
park in Europe – Suntago Park of Poland – 
opened with great fanfare in the middle of a 
pastoral, forested area in the country. The park 
had sold plenty of advance tickets long before 
its opening. And after closing down for some 
time due to the pandemic, the park reopened 
for business, subject to various restrictions, this 
past summer. Since then, visitors have been 
thronging to the venue. 

One of the companies involved in the park’s 
construction was Electra M&E Poland (EMEP). 
The company was responsible for all electro-
mechanical works at the extraordinary site, and 
helped accomplish the impossible – getting 
the park ready for operations in a very short 
period of time.

Just 45 miles from Warsaw, the unique leisure 
complex is an aquatic paradise for vacationers: 
3,500 m2 of swimming pools, 4,000 tanning 
beds, myriad restaurants and treatment rooms, 
and hundreds of palm trees. And, of course, one 
can’t forget the park’s major attraction – 3.2 km 
of water slides of all kinds, including many not 

for the faint of heart. The indoor venue enables 
year-round operations in a country where balmy 
days are a rare commodity.

"The Israeli developers of the project worked 
on the planning over the past decade," says 
Ronen Bretter, VP of Electra M&E Poland. 
“We launched actual work in Q4 2018, taking 
responsibility for many systems, including 
water supply, sewage, ventilation, heating, 
cooling, electricity, plumbing, fire detection, 
low-voltage, and building management system 
(BMS). This is the first integrated project of its 
kind for us at an unprecedented scope, even 
for the Polish market. You can’t see such a large 
variety, quantity and span of slides anywhere.”

EMEP, however, had to change plans on the 
fly to complete the project on time. “Due to a 
delay caused by the structural contractor, we 
had to remain in the field for 15 months rather 
than nine as planned, Nevertheless, we had to 
stick to the original schedule, and we didn’t 
panic. We created an accelerated work plan 
that included a huge number of employees and 
non-standard shift times. During the peak of 
our work, we operated an onsite management 

team of 35 engineers and foremen along with 
350 employees, working in two daily shifts, 
seven days a week – including on Sundays 
and at nights. We shortened the timetable 
significantly, and completed most of the work 
under our responsibility in only six months.”

The water park is another link in the 
chain of prestigious Electra M&E Poland 
projects. Since its founding in 2016, the 
company has been involved in projects spread 
across three focal points in Poland. One of its 
major clients is the Volkswagen group, and 
the company has also carried out work for 
Volkswagen and Audi factories in Germany. 
EMEP’s income is growing annually, and 
the company finished 2019 with an annual 
turnover of about $80 million.

"There is no other systems company that can 
provide a comprehensive electro-mechanical 
offering like ours," Ronen says proudly. "That’s 
our unique selling point, complemented by 
our ability to work creatively under varied 
conditions, along with the trustworthiness, 
close relationships and reciprocity we develop 
with our customers."
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 RECRUIT A Friend
and Everyone Wins

Matchmaking is not a simple matter – whether 
in life or in the labor market. The ability to 
match the right employee in the right place 
is truly an art form. More and more, the way 
to do it successfully involves the direct help 
of employees themselves. Recruiting using 
the "recruit a friend" method promoted by the 
Electra Group is an excellent deal for each 
of the three involved parties.

“Finding suitable employees through friends at 
Electra, who know both the workplace and the 
candidate, significantly increases the chances 
of the candidate not only to be hired, but also 
to stay employed for a long time," says Revital 
Dahan, Recruitment Manager at Electra Group. 

“If a good employee brings in another employee 
who is similar to her or him, the chances of 
the new employee really ‘fitting’ are higher. 
Such a recommendation is based on personal 
experience and prior acquaintance, so it’s more 
reliable than recruiting employees in the usual 
ways. At Electra, as at many companies in Israel, 
the use of recommendations by employees has 
become a leading and particularly effective 
source of recruitment," Revital adds.

So how does it work in practice? Open positions 
are advertised regularly among Electra 
employees in dedicated distribution groups, 

Revital Dahan,
Recruitment Manager,

Electra Group

At Electra, as at many 
companies in Israel, the 
use of recommendations 

by employees has become 
a leading and particularly 

effective source of 
recruitment.”

with employees having the right to pass on 
their recommendations to HR coordinators. The 
telephone number of a suitable candidate is 
sufficient for him or her to be contacted by the 
company to jump-start the selection process.

The candidates themselves not only gain prior 
knowledge of the job and work environment, 
but also enjoy a better starting point – they 
receive preferential and expedited treatment 
at all stages of recruitment. Electra, for its 
part, shortens candidate search times, and, as 
mentioned, improves its chances of selecting 
suitable employees.

And the referring employees? They get a 
chance to display mutual solidarity and do 
good – which is especially meaningful during 
these times when many people are looking for 
work. At the same time, they get a reminder 
of their true value to the company.

"Increasing the involvement of team members 
in our headcount growth is an opportunity 
for them to influence Electra’s character and 
resilience. It also allows them to be significant 
partners with Electra, and to work alongside 
quality people like themselves," Revital says. 
"This sense of belonging has no substitute, and 
it's basically our way of telling them that we see 
you, we trust you, and we want people like you.”

Electra recruiting benefits everyone: from the referring employee who can influence
 the company, through the candidate who gets on the fast track, to Electra itself.

 Machine Room Without a Room

The most creative and innovative solutions 
are, in fact, born out of constraints and 
challenges. That's what happened during 
a recent project carried out for a strategic 
customer at Electra M&E’s Industrial 
Project Branch and Southern Branch. 
First, the challenge: while the team was 
confident about building a unique machine 
room, the structure in which it was to be 
housed had yet to be completed. With a 
potentially significant delay in the project 
timetable looming, Electra M&E personnel 
took action. They decided to shorten the 
schedule, save costs, and move ahead with 
constructing the machine room without  
having to wait for its structure to be completed.

How did they do it? The Electra M&E team first 
devised an out-of-the-box logistical and 
engineering solution, and then put it into 
practice. "We decided to build the entire 
machine room outside of the structure, 
and then move it within and close it with 
a roof,” says Yaakov Shemesh, Senior 
Execution Manager at Electra M&E. "We 
built the entire machine room within 
a steel frame that could be lifted and 
placed in the right spot by crane. This 
saved us four months of work at the site.”

It was the first time the company had 
attempted such a solution for a large 
project. Yaakov says that the process 
itself involved many factors. "The idea 
came from the CEO, and we ‘went 
wild’ over it. The Planning Department 
reviewed the project for several days. In 
addition, the building contractor changed 
the structure’s roof so that we could 
first move the portable machine room 
and then assemble its roof afterward.” 

“The machine room was made up of eight 
pumps and two advanced cooling machines, 
part of a total of 30 tons of equipment,” says  
Shlomi Ben Shoshan, Project Manager 
at Electra M&E . “In order to meet the 
required timetables, we had to organize 
the work within a week after finalizing 
plans, including obtaining all necessary 
approvals and transporting the equipment 
to the factory. We then set up the room, 

Discover how Electra M&E’s creative solution prevented delays in a large and important project.

and tested it successfully at the end 
of the process.” 

“Everything was meticulously planned, 
and excitement was in the air,” says  
Yaki Pinto, System Coordination Department 
Manager at Electra M&E, in describing 
the complex design phase.“We built a 3D  
model based on the plans, and created an 
assembly line with an external company 
that did an outstanding job. The 3D model 
enabled us to keep track of developments 
in near-real time.” 

"There are things that only a company like ours 
can do," Yaki says proudly. “To integrate, plan and 
execute at such a high level of complexity and 
creativity. Even serious competitors wouldn’t 
be able to easily meet such a challenge.”

"The idea came from the 
CEO, and we ‘went wild’ over 
it. The Planning Department 

reviewed the project for 
several days. In addition, the 
building contractor changed 

the structure’s roof so that we 
could first move the portable 

machine room and then 
assemble its roof afterward.”

Yaakov Shemesh, 
Senior Execution Manager, 

Electra M&E 

Yaki Pinto, 
System Coordination 
Department Manager,

 Electra M&E

“We built a 3D model
based on the plans, 

and created an assembly 
line with an external 

company that  
did an outstanding job. "

WHAT’S GOING ON AT ELECTRA
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The work involved in establishing the Six 
Senses Shaharut resort in the Arava in 
southern Israel – a luxury hotel of international 
standards – was recently completed after 
more than five years of intensive effort. 
This ecological hotel is the first representative 
of the prestigious Six Senses chain in Israel. 
Even before its opening, the resort has been 
included in CNN’s highly regarded world 
rankings of new hotels. 

This is a flagship project of Electra Danko. 
Extending over an area of some 50 acres, 
the resort includes 65 residential units, 24 
pools, a spa and a chef restaurant. The hotel’s 
location makes it ideal for those looking for 

authentic desert activities such as camel 
treks or rappelling trips in the Ramon Crater.

Construction of the desert resort presented 
Electra Danko with a number of significant 
challenges. The secluded and remote site – 
about an hour's drive from Eilat – drove the 
project’s managers to find creative solutions. 
For example, a residential complex for the 
workers was built on the site, which functioned 
throughout the entire project period. In 
addition, a concrete plant was established 
nearby to satisfy construction needs.

In addition, the Six Senses chain and the 
developers Arava Vineyards Group set very 

The Freedom
The establishment of the prestigious Six Senses Shaharut resort in the 
Arava highlights the ability of Electra Danko to deal with particularly 

complex challenges in the heart of the desert.

high standards. As an ecological hotel, the 
structure is required to integrate perfectly into 
its surroundings: it is located on a hillside, not 
easily visible from the sky, and not noticeable 
to those passing through the area. This was 
made possible thanks to meticulous planning 
and the use of desert materials and textures – 

to go all out

Construction of the desert 
resort presented Electra 
Danko with a number of 
significant challenges.

local stone, sand, minerals developed especially 
for the project, and imported recycled teak 
wood. Quite a few of the project’s elements 
demanded special expertise in stone and 
wood, which only a few professionals in the 
world possess. As a result, Electra personnel 
underwent special training sessions.

The unique project demanded a long-term 
working relationship with the client, patience, 
and the ability to solve crises. Project leaders 
tell how they received the freedom to go 
all out, and how they gained tremendous 
satisfaction from building something 
extraordinary while demonstrating impressive 
creative, engineering and logistic skills.

WHAT’S GOING ON AT ELECTRA
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After years of dependence on external suppliers, Electra Infrastructure established a flagship 
plant for the self-production of concrete. The bonus: value added for the environment. 

The next plants are already on the way.

By Electra Group

“The lack of a single database 
of opportunities until now 

has prevented us from seeing 
the full picture.”

Tomer Novotny, 
Business Development Manager,

Electra Group

ELECTRA INNOVATES

December 2017. Electra Infrastructure 
establishes a first concrete plant as part of 
its tunneling work for a parking lot for the 
fast train from Tel Aviv to Jerusalem. The 
results are amazing: effective and accurate 
self-production that not only makes the 
job easier, but also, and more importantly, 
shortens the project schedule by six months. 

July 2018. Electra Infrastructure is working on 
a soil stabilization project at the Dan Region 
Wastewater Treatment Plant (SHAFDAN), 
which requires a huge amount of concrete. 
But due to large demand and short supply, 
the company is forced to work with five 
different concrete suppliers to keep up.

From there, everything unfolds. At the 
end of that year, the company takes on 

Rolls Royce of All SYSTEMS: 

Electra Group has conquered many hurdles 
in the past thanks to the skill, professionalism 
and know-how of our subsidiaries. Now we  
can harness Electra’s collective strengths 
with a newly developed Salesforce system.

While the idea behind the system is 
simple, it creates a significant advantage 
for Electra: whenever a group company 
participates in a tender, it will share all project 
details in the Salesforce system. This will lead to 
the creation of a joint database of information 
relating to current business opportunities 
to further increase business potential.

“The lack of a single database of opportunities until 
now has prevented us from seeing the full picture,” 
says Tomer Novotny, Business Development 
Manager at Electra Group. “We want to  
be able to manage all business opportunities under 
one roof. The goal is to make the information easily 
accessible to everyone with the push of a button.”

Tomer believes in the life cycle approach 
that the group is spearheading, and is 
certain that the Salesforce system will 
further advance that. “Let’s say we offer a 
customer an elevator,” he explains. “Why 
don’t we leverage our contact with that 
same customer to pursue other potential 
engagements – for example, HVAC, plumbing 
and electrical systems – and then follow it 
up with our management and maintenance 
service offering? All of us need access to 
information relating to business opportunities 
across the entire organization in order to offer 
comprehensive solutions to our customers.”

Marketing & sales template for all 
“At the beginning of the process, our 
stakeholders got together and created a 
global marketing and sales template that 
is suitable for all company groups,” says 
Alex Salkovsky, Business Technologies 
and Digital Manager at Electra Group. 

“The Salesforce system is fully aligned with our 
group’s digital strategy to create synergies as 
well as one language and set of processes for all.”

This new level of knowledge sharing will help 
our companies not only promote one another, 
but also understand the true value of joining 
forces for future projects. It’s clear that in the 
end, all of us will benefit.

the continued expansion of SHAFDAN 
– a project worth 600 million NIS that 
requires 160,000 m3 of concrete over an 
18-month period. And not only concrete: 
complex mixtures, sensitive chemicals, a 
special crystalline additive, all at a cost of 
about 100 million NIS. The company faces 
a problem: how to secure the massive 
volume of concrete required during the 
project? The solution: establish another 
concrete plant.

July 2019. The vision is realized. The concrete 
plant at SHAFDAN begins operating at an 
annual output of over 100,000 m3. Success 
is felt on the ground almost immediately 
thanks to a significant shortening of 
schedules. “There is also a vision for 
the future here," explains Yossi Finkels, 

The Plant Changing the

Unit Manager. "Concrete is a critical and  
expensive resource that affects the company's  
ability to compete on large projects."

While the economic savings are huge, the 
move has another big advantage relating 
to the environment. “We work solely on the 
basis of environmentally friendly plants, 
called 'wet plants’," Yossi explains. "They 
are designed to minimize and almost 
completely neutralize the effects of dust 
and debris on the environment. Less than 
one percent of the concrete plants in Israel 
work using this green method."

Another key success factor is the ability 
to deal with faults while minimizing plant 
downtime. This activity, as well as the 
establishment of the plants at the sites, is 
the responsibility of the Heavy Machinery 
Unit in the Operations & Procurement 
Division, headed by Tamir Murdoch.

Following this success, two more concrete 
plants are now coming into operation as 
part of the 431 railway project in central 
Israel. David Sasson, VP of Operations & 
Procurement, believes this is an important 
milestone in the company's development: 
"Our success is in leading a change in 
thinking at the organization – from a 
company that has been dependent for 
years on suppliers, to one that produces 
concrete itself as needed while creating 
significant value added for the company."

SALESFORCE
All business opportunities at the push of a button. Our new Salesforce system enables knowledge 

sharing among Electra subsidiaries to maximize the group’s advantages.
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for initial review, and 10 teams were chosen 
to present their proposals. Among the 50 
ideas, the eight most promising were chosen. 

While the coronavirus halted the process before 
a final winner was announced, Amit promises 
that “we are there. We'll reach the finish line and 
continue to develop the ideas. It's an amazing 
process of which I'm very proud."

“Field Smarts”
that Foster Innovation

A new venture turns the experience of Electra Elevators' employees into groundbreaking 
innovations: "Our main insight is that our employees are smarter than us."

Amit Mor, CEO,
Electra Elevators

"Experience is the best teacher " is not just 
a cliché. But the real question is: What do 
you do with all that experience? How do you 
leverage it into groundbreaking innovations? 

In January, Electra Elevators launched the 
Sharks initiative, a novel competition designed 
to put workers’ “field smarts” at the forefront 
of innovation efforts. Employees were asked to 
define the problems they encounter on a daily 
basis and offer solutions. Teams comprising 
diverse professions and departments set up 
think tanks and steering groups, and began 
the race to streamline processes, enhance 
equipment, invent innovative mechanisms, 
and change work habits.
 
“The undertaking was amazing, and so were 
the ideas,” says Amit Mor, CEO of Electra 
Elevators. "There were three categories. 
The first was ideas for which the genius 
was in the simplicity; the kind you say, ‘How 
didn't we think about that before.' Without 
hesitation, those ideas immediately entered 
into our work processes.

"The second category was grandiose 
ideas requiring a lot of development, like 
manufacturing a robot for use in an assembly 
line,” he continues. “And in between there 
were the ideas that could be completed 
quickly and greatly benefit our organization.”

"This was the first time we didn’t have to 
incentivize our employees to take part in 

a voluntary project," says Shirly Dahan, 
VP Human Resources of Electra Elevators. "Our 
initial promo was enough, and the response 
was overwhelming." 

No fixed approach
"Many of our employees are Millennials," 
Shirly says. "They love independence, 
interacting with people, bonding – and no 
less, entrepreneurship. They’re characterized 
by the FOMO (fear of missing out) 
phenomenon. They’re always anxious about 
missing out on something better happening 
elsewhere. The Sharks initiative offers just 
the right conditions for this by helping them 
discover entrepreneurship, creativity and 
personal expression, which motivate them 
internally and connect them to the company.”

"I firmly believe in the wisdom of employees 
who meet and interact with our customers 
each and every day," Amit says. "We 
have looked for ways to listen to them 
and give them a platform for creating 
value for the organization and for self-
nurturing. Management did not arrive with 
a fixed approach. On the contrary, we came in 
with the understanding that our employees 
are smarter than us, and that they need to 
know that every bottom-up idea is feasible 
and can be applied in the field.”

Equipped with dozens of creative ideas, the 
teams sent their work to the judicial committee 

The first category was ideas 
for which the genius was in 
the simplicity; the kind you 
say, ‘How didn’t we think 

about that before.’ Without 
hesitation, those ideas 

immediately entered into our 
work processes.”
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OF LEADERSHIP
IN IFM SERVICE

Years

We've accomplished a lot AND 
ARE PROUD OF OUR 20 YEARS OF:
community activity  | diversity hiring  | women’s empowerment 

CELEBRATE

PART OF THE  GROUP


